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THURSDAY, SEPT. 11, 2014   

 
A shuttle will transport trustees staying at the hotel (departing at 8:00 am); parking for trustees driving themselves 
is available in the Ford Alumni Center underground lot.   

 
8:30 am (other times approximate)   PUBLIC MEETING, FORD ALUMNI CENTER, GIUSTINA BALLROOM (UNLESS  

OTHERWISE NOTED) 
1.  Convene  

 Call to Order (Chair) 

 Roll Call (Secretary) 

 Chair Comments, Discussion of Meeting Agenda (Chair) 

 Approval of Minutes from June and August Board Meetings (Chair) (Action) 
 

2.   Reports and Public Comment  

 Committee Reports (Chair Lillis, Ms. Wilcox and Mr. Kari)  

 Public Comment 

 Other reports  

 Report of the Provost of the University (Acting Provost Bronet) 

 Report of the President of the University (Interim President Coltrane) 
 

3.  University Policies: Presidential Actions (Interim President Coltrane) 
 
4.    Presidential Recruitment (Chair) 

 Formation of Recruitment Committee (Action) 

 Discussion of timelines, characteristics, etc.  
 
5.    Seconded Motions and Referrals from Committees (Actions) 

 Executive and Audits Committee (Chair) 
‐ Presidential Review Policy 
‐ Presidential Factors Committee/Adjustments to Policy on Committees  
‐ Internal Audit Charter and Plan  
‐ Misc. Board Operating Procedures & Guidelines 

 Academic and Student Affairs Committee (Wilcox) 
‐ University Mission Statement 
‐ Student Conduct  

 Finance and Facilities Committee (Kari) 
‐ Treasury Transactions  
‐ Real Estate Transactions 

 
10:45 am – Break  
 
11:00 am 

6.  University of Oregon Clark Honors College Overview (Dr. Terry Hunt, Dean) 
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  7.   Executive Session: Collective Bargaining Issues  
 
12:15 pm – Recess  
 
12:30 pm – Training Lunch  

With Director of Intercollegiate Athletics Rob Mullens – Ford Alumni Center, Room 403 
 
1:30 pm – Campus Visits: Athletic Facilities   

Depart from Ford Alumni Center 
 
3:30 pm – Campus Visits: Research Facilities  

Depart from Huestis Hall atrium (trustees will tour research facilities in two groups) 
**Attire requirements: Please do not wear shorts or high heels during this tour.  

 
6:30 pm – Social Gathering Only 

Board Dinner, McMorran House  
Transportation will be provided for trustees to/from the hotel, departing at 6:15; parking is available for those 
driving themselves. 

 
 

FRIDAY, SEPT. 12, 2014 
 
8:30 am (other times approximate)   PUBLIC MEETING, FORD ALUMNI CENTER, GIUSTINA BALLROOM (UNLESS  

OTHERWISE NOTED) 

 Roll call (Secretary) 
 

8.  University of Oregon’s Competitive Excellence   

 Presentation by and discussion with Interim President Coltrane 

 Discussion with university administrators regarding student success, funding and other key 
factors for implementing a strategic framework for competitive excellence 

 
12:15 pm – Recess  
 
12:30 pm – Lunch and Training  

Training lunch with General Counsel – Ford Alumni Center, Room 403 
 
2:00 pm – Public Meeting Reconvenes  

 Roll call (Secretary) 
 

9.   Management of Student Access and Success (Vice President for Student Affairs Robin Holmes, 
  Vice President for Enrollment Management Roger Thompson, Vice Provost for Undergraduate 
  Studies Lisa Freinkel) 

 A discussion with UO leadership regarding key factors of student success, how those factors 
fit into the UO’s strategy to improve competitive excellence, and what steps the Board of 
Trustees need to take to help advance them. 

 

10. Other Business / New Business 
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11. Adjourn 

 

SATURDAY, SEPT. 13, 2014 

 
8:30 am (other times approximate)   **PUBLIC MEETING CANCELLED ** 
 

10:00 am – Social Event Only  

  University of Oregon Football Game (vs. Wyoming) – Kick‐off @ 11:00 AM 

Transportation will be provided to Autzen Stadium for Trustees and guests from the hotel; parking available for 

trustees driving themselves.  









Report on Presidential Actions 
to the Board of Trustees of the University of Oregon 

September 11, 2014 

 

The Office of the President, under the authority delegated by the Board of Trustees, 

facilitated the enactment or repeal of the following policies or presidential directives 

during the time period from March 1, 2014 until September 1, 2014. 

For each of the actions, the President provided public notice, held public hearings 

and gathered input from the larger UO community and public.  

The policies enacted during this period include: 

OAR to UO Polices 

As part of the University of Oregon’s orderly transition from the Oregon University 

System to the new governance structure under the Board of Trustees, Former 

President Gottfredson adopted all of the UO administrative rules (OARs) Chapter 

571 precisely as written as UO policies effective July 1, 2014. The policies may be 

found on the president’s website:  http://president.uoregon.edu/sites/president2.wc-

sites.uoregon.edu/files/field/image/OAR%27s%20to%20be%20adopted.pdf 

 

Treasury Policies 

As part of the orderly transition to the new governance structure, the university is 

managing its own treasury operations and is operating under a new comprehensive 

Treasury Management Policy. To prepare for the new comprehensive policy to be 

enacted, President Gottfredson repealed the following State Board of Higher 

Education/Oregon University System and University policies: 

 Board Investment Policy, OUS Pooled Endowment Fund.  

 Board Rededication of Physical Facilities 

 Board Debt 

 Board Interest Rate Risk Management  

 Board Internal Bank 

 FPM 05.271 Interfund Loans 

 FPM 35.001 Roles & Responsibilities - Debt Financing 

 FPM 45.001 Endowment Management 

 FPM 105.001 Treasury Roles & Responsibilities 

https://trustees.uoregon.edu/sites/trustees2.wc-sites.uoregon.edu/files/field/image/Adoption%20of%20Former%20Oregon%20Adminstrative%20Rules%20Chapter%20571%20As%20Policies%20of%20the%20University%20of%20Oregon%20-%20June%2018%2C%202014.pdf
http://president.uoregon.edu/sites/president2.wc-sites.uoregon.edu/files/field/image/OAR%27s%20to%20be%20adopted.pdf
http://president.uoregon.edu/sites/president2.wc-sites.uoregon.edu/files/field/image/OAR%27s%20to%20be%20adopted.pdf
http://president.uoregon.edu/sites/president2.wc-sites.uoregon.edu/files/field/image/OAR%27s%20to%20be%20adopted.pdf
http://trustees.uoregon.edu/sites/trustees1.wc-sites.uoregon.edu/files/field/image/Treasury%20Related%20Policies%20to%20be%20Rescinded.pdf


 FPM 105.100 Treasury Management Operations 

 IMD 6.004 Cash Funds 

 IMD 6.105 Assignment of Responsibility 

 IMD 6.110 Voting Stock Ownership 

 IMD 6.115 Custody of Board Securities 

 IMD 6.125 Delegation of Investment Authority 

 IMD 6.130 Reports on Investments 

 IMD 6.140 Endowment Fund Investments 

 IMD 6.141 Accounting 

 06.00.01 Debt Policy 

 

The repeal was effective July 1, 2014. The policies were replaced by the Treasury 

Management Policy and a variety of resolutions of the Board of Trustees of the 

University of Oregon. 

UFM and OA Benefits: Family Leave, Second Child Tuition, UFM Sabbatical Pay 

Former President Gottfredson made changes to a few benefits for unrepresented 

faculty members (UFM) and officers of administration (OA).  They included new, 

more generous family leave benefits, a tuition discount for a second child who 

attends the UO, as well as adjustments in sabbatical compensation for faculty. The 

benefits took effect on July 1. Details about the news policies can be found on the 

president’s website at:  http://president.uoregon.edu/content/email-faculty-and-

officers-administration-benefits-enacted 

 

Construction and Professional Services Retainer Contracts 

Former President Gottfredson approved extending all of the UO’s existing retainer 

contracts with contractors providing construction and professional consulting 

services through the Oregon University System Retainer Program for an additional 

18 months.  Vice President for Finance and Administration took over management 

of the program for vendors working with the UO and extended all the existing 

construction retainer contracts’ term for vendors who wished to continue to work 

with the UO until December 31, 2015. Professional consulting services contracts 

through OUS were also similarly extended. All other terms and conditions of the 

contracts remain in effect. This policy took effect on July 1. 

https://trustees.uoregon.edu/sites/trustees1.wc-sites.uoregon.edu/files/field/image/Board%20of%20Trustees%20of%20the%20University%20of%20Oregon%20-%20Agenda%204-23-14%20%282%29.pdf
https://trustees.uoregon.edu/sites/trustees1.wc-sites.uoregon.edu/files/field/image/Board%20of%20Trustees%20of%20the%20University%20of%20Oregon%20-%20Agenda%204-23-14%20%282%29.pdf
http://president.uoregon.edu/content/email-faculty-and-officers-administration-benefits-enacted
http://president.uoregon.edu/content/email-faculty-and-officers-administration-benefits-enacted
http://president.uoregon.edu/content/email-faculty-and-officers-administration-benefits-enacted















































































































