


Board of Trustees | Finance and Facilities Committee
Public Meeting | June 3 | 9:00 a.m.
Ford Alumni Center| Eugene Campus

Convene
- Call to order, roll call

1. Quarterly Financial and Treasury Reports. Jamie Moffitt, Senior Vice President for Finance and
Administration and CFO; Brian Fox, Associate Vice President for Budget, Financial Analysis, and Data
Analytics; Jeff Schumacher, Director of Treasury Operations.

2. FY25 Budget and Expenditure Authority Authorization (ACTION). Jamie Moffitt, Senior Vice
President for Finance and Administration and CFO; Brian Fox, Associate Vice President for Budget,
Financial Analysis, and Data Analytics.

3. East Campus Housing. Roger Thompson, Vice President for Student Services and Enroliment
Management; Michael Griffel, Associate Vice President and Director of University Housing; Mike
Harwood, Associate Vice President for Campus Planning and Facilities Management.

4. Residence Hall Naming (ACTION). Roger Thompson, Vice President for Student Services and

Enrollment Management.

Meeting Adjourns
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Finance Summary: Education and General Qtr3 FY2024

Key Takeaways

 Projected tuition and fee revenue up 0.3%, $1.5 million, due to increased carrying loads in winter and spring terms

¢ Services & Supplies forecasted costs up due to increases in facilities maintenance and repairs, and increase in IS cost projections, including software subscriptions and leases
¢ Q3 projection shows an estimated shortfall of $0.2 million. This compares to Q2 projected shortfall of $1.5 million

e Projected year-end fund balance for FY24 is $113.1 million (9.0 weeks of operating expenses)

Education and General Fund Qtr3 - Projection Status
FY24 Q2 FY24 Q3 FY24 Q3
FY24 Q2 FY24 Q3 Projectionvs Actuals vs FY23 Projection Projection vs

Category Projection Projection FY23 Act Q3 Act Adjustment FY23Act  Notes

State Appropriation $97,834,015 $97,834,015 8.1% 8.2% Unchanged 8.1%

Tuition and Fees $501,500,000 $503,000,000 4.9% 5.7% Up 5.2% e Increase in carrying loads in winter and spring terms

ICC Revenue $31,200,000 $32,000,000 2.6% 3.9% Up 5.3% e Increase in Grant activity

Personnel Services $516,000,000 $516,000,000 12.3% 11.5% Unchanged 12.3%

Service & Supplies $136,000,000 $137,000,000 8.3% 8.7% Up 9.1% e Increases in facilities maintenance and repairs, and increase
IS cost projections, including software subscriptions
and leases

Student Aid $5,300,000 $5,300,000 24.1% 28.3% Unchanged 24.1%

Transfers $14,000,000 $14,000,000 -42.9% -66.2% Unchanged -42.9%

Education & General Funds - Total Dollars
At B  EMUE el Aa el FY24 E&G Q3 EXPENSE PROJECTIONS
Interest & Investment 1.7% Other 1.4% :
$11,000,000 $9,200,000 Transfers 2.2% Student Aid 0.8%
$14,000,000 $5,300,000
ICC Revenue 4.9%
$32,000,000
Other Fees &
Tuition 4.6%
$30,175,653
All Funds - Total Dollars
FY24 Q3 REVENUE PROJECTIONS FY24 Q3 EXPENSE PROJECTIONS
Internal Sales 6.7% Transfers From OR State Student Aid 7.2%
Other 1.3% $106,500,000 Agencies 3.5% $55,800,000 $108,415,000
$20,200,000 e Depreciation/ Amortization 7.2%
State Appropriation $107,985,000
6.2% $99,654,306
Interest & Investment
2.4% $37,800,000
Other 3.8%
$56,468,000

Pell Grants 1.4%
$22,525,000

Federal Student Aid 0.2%
$2,975,000

ICC Revenue 2.0%
$32,000,000

Operating Gifts 9.4%
$150,000,000

Student Aid Expense does not include $79.9M of fee remissions awarded to students. Remissions are booked as negative revenue.

Capital Expenditures not included
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FY23 Actuals Quarter 4 Report All Funds except Fiduciary Agency Funds
Designated Ops
Education and and Service Restricted Gift Total from Year-End
General Center Auxiliaries Grant Funds Funds Other Funds Plant Funds Internal Bank Operations Reporting Adj.** Total
State Appropriation S 90,517,073 S 1,158,297 S 530,818 S 72,384 S - S - S 10,142,845 S - S 102,421,417
Tuition and Fees S 477,912,928 S 1,921,453 $ 47,538,366 S - S - S - S - S 3,172,474 S 530,545,221
Gifts Grants & Contracts S 169,700 $ 5,726,399 $ - $ 164,837,801 $ 130,706,372 S - S 38,947,204 S - S 340,387,477
ICC Revenue $ 30,402,907 $ - s -8 -8 -8 -8 -8 -8 30,402,907
Federal Student Aid S - S - S - S 24,676,348 S - S - S - S - S 24,676,348
Interest and Investment $ 10,558,040 $ 11,851,186 $ 391,812 ¢ (4,954) $ -8 101,000 $ 439,926 $ 7,939,686 $ 31,276,697
Internal Sales S 1,117,595 $ 60,066,065 $ 12,921,506 S - S - S - S - $ 40,823,792 $ 114,928,958
Sales & Services S 4,646,068 S 17,627,019 §$ 215,811,716 $ 73,102 $ - S 0 S 38,903 $ - $ 238,196,808
Other Revenues S 3,129,310 $ 1,091,018 $ 5,208,100 $ (13,216) $ - S - S 300,497 S - S 9,715,708
Transfers From Ore State Agencies S - S - S - $ 14,290,505 $ - S - S 49,433,909 S - $ 63,724,414
Total Revenue $ 618,453,620 $ 99,441,438 $ 282,402,317 $ 203,931,971 $ 130,706,372 $ 101,000 $ 99,303,285 $ 51,935,952 $ 1,486,275,955
Total Personnel Services $ 459,391,812 $ 42,904,293 $ 114,106,487 $ 86,610,548 $ 46,591,502 $ - S - S 363,196 $ 749,967,838
Service & Supplies S 125,624,340 $ 20,734,337 $ 112,081,232 $ 38,171,654 $ 28,665,883 S 1,278 S (346,939) S 32,049,781 $ 356,981,566
Merchandise-Resale/Redistribution S 8,749 S 18,068,589 $ 16,952,872 $ - S - S - S - S - $ 35,030,211
Internal Sales Reimbursements S (20,902,925) S (34,489) $ (1,602,421) S (35,200) $ - S - S (123,161) S - s (22,698,196)
Indirect Costs $ 2,058 S 3,075,021 $ 9,764,306 $ 30,553,607 $ - S - $ - S - S 43,394,993
Depreciation/Amortization Expense S - S 4,330,384 S 49,135,102 S - S - S - S 47,564,809 S - s 101,030,295
Student Aid $ 4,272,383 S 2,148,417 S 7,621,277 S 44,980,167 $ 36,030,273 $ 225 S - S - S 95,052,742
Total General Expense $ 109,004,605 $ 48,322,260 $ 193,952,368 $ 113,670,227 $ 64,696,157 $ 1,502 $ 47,094,710 $ 32,049,781 $ 608,791,610
Net Transfers Out/(In) $ 24,499,622 $ 3,837,218 $ (11,859,009) $ 1,634,422 $ 8,424,905 $ - $ (28,405,062) $ 1,867,904 $ -
Total Expense $ 592,896,040 $ 95,063,770 $ 296,199,846 $ 201,915,197 $ 119,712,564 $ 1,502 $ 18,689,648 $ 34,280,881 $ 1,358,759,448
Net before CapEx $ 25,557,580 $ 4,377,668 $ (13,797,529) $ 2,016,774 $ 10,993,808 $ 99,498 $ 80,613,637 $ 17,655,072 $ 127,516,507
Beginning Fund Balance $ 93,476,329 $ 50,869,614 $ 610,320,479 S (1,146,622) $ 26,221,145 $ 5,596,672 S 858,150,334 S 59,330,207 $ 1,702,818,158 $ -
Capital Expenditures $ (4,706,874) $  (130,098) $ (10,208) $ (2,240,564) $  (4,606,783) $ - $(159,025,271) $ - $ (170,719,799) $ -
Net (from above) $ 25,557,580 $ 4,377,668 $ (13,797,529) $ 2,016,774 S 10,993,808 S 99,498 $ 80,613,637 $ 17,655,072 $ 127,516,507 S -
Fund Additions/Deductions* $ (71,602) $ 6,914,987 $ (31,074,154) $ -8 -8 - ¢ 198,830,823 $ - $ 174,600,053 $ (255,373,189)
Federal COVID-19 Relief One-Time Funds $ 9,068 $ - S - S (9,068) $ - S - S - S - $ - S -
Ending Fund Balance $ 114,264,500 $ 62,032,170 $ 565,438,588 $ (1,379,480) $ 32,608,169 $ 5,696,170 $ 978,569,523 $ 76,985,279 $ 1,834,214,919 $ (255,373,189) $ 1,578,841,730
Year-End Accounting Entries $ (979,594) $  (147,219) $  (646,899) $  (704,694) $ (82,872) $ -8 100,179 $  (379,120) $ (2,840,219) $  (2,840,219)
Adjusted Ending Fund Balance $ 113,284,907 $ 61,884,951 $ 564,791,689 $ (2,084,174) $ 32,525,297 $ 5,696,170 $ 978,669,702 $ 76,606,158 $ 1,831,374,699 $ (255,373,189) $ 1,576,001,510
Net Capital Assets $ - $ 23,977,323 $ 519,392,896 S - S - S - S 836,806,762 S (19,113,211) $ 1,361,063,770 $ - $ 1,361,063,770
Other Restricted Net Assets $ - S - S - S (2,084,174) $ 32,525,297 $ 5,696,170 $ 96,395,120 S - S 132,532,413 S (13,779,090) $ 118,753,322
Unrestricted Net Assets $ 113,284,907 $ 37,907,628 $ 45,398,793 $ -8 - s - $ 45467,820 $ 95719,369 $ 337,778,517 $ (241,594,099) $ 96,184,418
Total Net Assets $ 113,284,907 $ 61,884,951 $ 564,791,689 $ (2,084,174) $ 32,525,297 $ 5,696,170 $ 978,669,702 $ 76,606,158 $ 1,831,374,699 $ (255,373,189) $ 1,576,001,510

* - Due to Capital Improvements and Debt Accounting entries
** _ Year-End Reporting Adjustments includes items such as Pension Liability (GASB68), OPEB Liability (GASB75), SLGRP Pool Liability, and Agency/Fiduciary Funds
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FY24 Q3 Financial Update

"20. 1 14

Board of Trustees of the University of Oregon
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* Q3 E&G Fund Key Takeaways
« Q3 Financial Forecast

* Quarterly Metric in Focus: General & Administrative
Expenses
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 Projected tuition and fee revenue up 0.3%, $1.5 million, due to increased
carrying loads in winter and spring terms

» Supplies & Services forecasted costs up due to increase in facilities
maintenance and repairs, and increase in IS cost projections, including
software subscriptions and leases

« Q3 projection shows an estimated shortfall of $0.2 million. This compares to
Q2 projected shortfall of $1.5 million

 Projected year-end fund balance for FY24 is $113.1 million (9.0 weeks of
operating expenses)

0 | UNIVERSITY OF OREGON
FY24 Education and

G | F d FY24 Q2 FY24 Q3 Actual as FY24 Q3 inc/(dec) FY24 Q2 Proj. vs FY24 Updated FY24 Q3 Proj. vs.
eneral Fun Projection FY24 Actual Q3 % of Proj. FY23Actual Q3 fromFY23Q3  FY23 Total Actual FY23 Total as % Proj. Q3 FY23 Total as %
State Appropriation $97,834,015 $82,223,323 84.0% $76,018,034 8.2% $90,517,073 8.1% $97,834,015 8.1%
Tuition and Fees $501,500,000  $497,961,014 99.3%  $471,057,818 5.7%  $477,912,928 4.9%  $503,000,000 5.2%
Gifts Grants & Contracts $200,000 $182,563 91.3% $169,700 7.6% $169,700 17.9% $200,000 17.9%
ICC Revenue $31,200,000 $22,881,944 73.3% $22,022,214 3.9% $30,402,907 2.6% $32,000,000 5.3%
Federal Student Aid $0 $0 - S0 - $0 - $0 -
Interest and Investment $11,000,000 $8,192,851 74.5% $7,318,561 11.9% $10,558,040 4.2% $11,000,000 4.2%
Other Revenues $9,000,000 $6,439,372 71.5% $5,909,043 9.0% $8,892,972 1.2% $9,000,000 1.2%
Total Revenue  $650,734,015  $617,881,066 95.0%  $582,495,369 6.1%  $618,453,620 5.2%  $653,034,015 5.6%
Total Personnel Services  $516,000,000  $374,498,379 72.6%  $335,917,779 11.5%  $459,391,812 12.3%  $516,000,000 12.3%
Service, Supplies and Other $111,916,000 $81,249,101 72.6% $75,357,010 7.8%  $104,732,222 6.9%  $112,916,000 7.8%
Student Aid $5,300,000 $4,061,728 76.6% $3,166,038 28.3% $4,272,383 24.1% $5,300,000 24.1%
Total General Expense  $117,216,000 $85,310,829 72.8% $78,523,048 8.6%  $109,004,605 7.5%  $118,216,000 8.5%
Net Transfers Out(In) $14,000,000 $3,239,608 23.1% $9,582,437 -66.2% $24,499,622 -42.9% $14,000,000 -42.9%
Total Expense  $647,216,000  $463,048,816 71.5%  $424,023,264 9.2%  $592,896,040 9.2%  $648,216,000 9.3%
Net before CapEx $3,518,015  $154,832,250 4401.1%  $158,472,105 -2.3% $25,557,580 -86.2% $4,818,015 -81.1%
Beginning Fund Balance  $113,284,907  $113,284,907 100.0% $93,476,329 21.2% $93,476,329 21.2%  $113,284,907 21.2%
Capital Expenditures -$5,000,000 -$2,365,748 47.3% -$2,286,292 3.5% -$4,706,874 6.2% -$5,000,000 6.2%
Net (from above) $3,518,015  $154,832,250 4401.1%  $158,472,105 -2.3% $25,557,580 -86.2% $4,818,015 -81.1%
Fund Additions/Deductions* $0 $6,964 - -$11,780 -159.1% -$71,602 -100.0% $0 -100.0%
Federal COVID-19 Relief One-Time Funds $0 S0 - S0 - $9,068 -100.0% $o -100.0%
Ending Fund Balance  $111,802,922  $265,758,373 237.7%  $249,650,362 6.5%  $114,264,500 -22%  $113,102,922 -1.0%
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General & Administrative Expenses

Page1
FY23 Actuals Quarter 4 Report All Funds except Fiduciary Agency Funds
Designated Ops
Educationand  and Service Restricted Gift Total from Year-End
General Center Auxiliaries _Grant Funds Funds OtherFunds _ PlantFunds Internal Bank  Operations _Reporting Adj.** Total
State Appropriation 3 90,517,073 $ 1158297 $ 530,818 $ 72,384 $ By -5 10142885 § - § 102,421,817
Tuition and Fees $ 477,912,928 $ 1,921,453 $ 47,538366 $ -8 -8 -8 - $ 3172474 $ 530,545,221
Gifts Grants & Contracts N 169,700 $ 5726399 $ - $164,837,801 $ 130706372 $ S 38947204 S - $ 340,387,477
1CC Revenue S 30,402,907 $ - 8 -8 - 8 - 8 $ -8 - %8 30,402,907
Federal Student Aid S - % - s - S 24676348 S = 48 s . &) 2 iR -8 24,676,348
Interest and Investment S 10558040 $ 11,851,186 $ 391,812 $ (4954) $ - $ 101,000 $ 439,926 $ 7939686 $ 31,276,697
Internal Sales S 1,117,595 $ 60,066,065 $ 12,921,506 $ -8 - % -8 - $ 40823792 $ 114,928,958
Sales & Services S 4646068 $ 17,627,019 $ 215811716 $ 73,02 $ - 8 [ 38903 $ - $ 238,196,808
Other Revenues S 3129310 $ 1091018 $ 5208100 $  (13.216) $ -8 $ 300,497 $ = % 9,715,708
Transfers From Ore State Agencies S -8 - S - $ 14290505 $ - 8 - S 49433909 § -8 63,724,414
Total Revenue $ 618,453,620 $ 99,441,438 $ 282,402,317 $ 203,931,971 $ 130,706372 $ 101,000 $ 99,303,285 §$ 515935952 $ 1,486,275,955
Total Personnel Services $ 459,391,812 $ 42,904,293 $ 114,106,487 $ 86,610,548 $ 46,591,502 $ ) - $ 363196 $ 749,967,838
Service & Supplies S 125624340 $ 20734337 S 112081232 S 38171654 S 28665883 S 1,278 $  (386939) $ 32,049,781 $ 356,981,566
Merchandise-Resale/Redistribution -] 8749 $ 18068589 S 16952872 $ o =0 = = & - 5 35,030,211
Internal Sales Reimbursements 5 (20,902,925) $ (30,489) $ (1602,421) $  (35,200) $ S 1 s (123161) $ $  (22,698,19)
Indirect Costs $ 2058 $ 3075021 $ 9,764,306 $ 30,553,607 $ =0 s = - 8 43,394,993
Depreciation/Amortization Expense s - 6 4330384 S 49135102 $ = 18 s - S 47564809 § - $ 101,030,205
Student Aid 5 4273383 § 2148417 S 7621277 $ 44,980,167 S 36030273 § 25 § -8 - $ 95,052,742
Total General Expense § 109,004,605 $ 48,322,260 5 193,952,368 § 113,670,227 § 64,696,157 § 1,502 § 47,094710 § 32,049,781 § 608,791,610
Net Transfers Out/(In) $ 24,499,622 $ 3,837,218 $ (11,859,009) $ 1,634,422 $ 8424905 $ - $ (28405062) $ 1,867,904 $ -
Total Expense $ 592,896,040 $ 95,063,770 $ 296,199,846 §$ 201,915,197 $ 119,712,564 $ 1,502 § 18,689,648 $ 34,280,881 $ 1,358,750,448
Net before CapEx $ 25557580 $ 4,377,668 $ (13,797,529) $ 2016774 $ 10,993,808 $ 99,498 $ 80,613,637 $ 17655072 $ 127,516,507
Beginning Fund Balance $ 93476329 $ 50,869,614 $610320,479 $ (1,146622) $ 26221,145 $ 5506672 $ 858150334 $ 59,330,207 $ 1,702,818,158 $ -
Capital Expenditures $ (4706,874) $  (130,098) $  (10,208) $ (2,240,564) $  (4,606,783) $ -8 (159,025271) $ -8 (170,719,799) $ -
Net (from above) $ 25,557,580 $ 4,377,668 $ (13,797,529) $ 2016774 $ 10993808 $ 99,498 $ 80,613,637 $ 17655072 $ 127,516,507 $ -
Fund Additions/Deductions* $ (71,602) $ 6,914,987 $ (31,074,154) $ -8 -8 - $ 198830823 $ - $ 174600053 $ (255373,189)
Federal COVID-19 Relief One-Time Funds _$ 9,068 $ . - S (9,068) $ -8 -8 -8 -8 -8 s
Ending Fund Balance $ 114,264,500 $ 62,032,170 $ 565,438,588 $ (1,379,480) $ 32,608,169 $ 5696170 $ 978,569,523 $ 76985279 $ 1,834,214,919 $ (255373,189) $ 1,578,841,730
Year-End Accounting Entries $ (979,594) $  (147,219) $  (646,899) $  (704,694) $ (82872) $ -8 100179 $  (379,120) $  (2,840,219) S (2,840,219)
Adjusted Ending Fund Balance $ 113,284,907 $ 61,884,951 $ 564,791,689 $ (2,084,174) $ 32,525297 $ 5,696,170 $ 978,669,702 $ 76,606,158 $ 1,831,374,699 $ (255,373,189) $ 1,576,001,510
Net Capital Assets $ - $ 23,977,323 $519,3928% $ -8 -8 - S 836806762 $ (19,113211) $ 1,361,063,770 $ $ 1,361,063,770
Other Restricted Net Assets $ -8 - 3 - $ (2084174) $ 32525207 $ 5696170 $ 96,395,120 $ - 0§ 132532413 §  (13,779,090) $ 118,753,322
icted Net Assets $ 113,284,907 $ 37,907,628 $ 45,398,793 § - - 3 - $ 45467,820 $ 95719360 $ 337,778,517 $ (241,504,099) $ 96,184,418
Total NetAssets $ 113,284,907 §$ 61,884,951 $ 564,791,689 $ (2,084,174) $ 32525297 $ 5,696,170 $ 978,669,702 $ 76,606,158 $ 1,831,374,699 $ (255,373,189) $ 1,576,001,510
* - Due to Capital Improvements and Debt Accounting entries
>* - Year-Fnd Reporting. ludes items such as Pension Liability (GASBER), OPER Liability (GASBZS), SLGRP Pool Liability. and i Eund:
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Category 1: Non-Cash Expenses, Internal
Reimbursements, Student Aid and Restricted Use

"37(0,531
))3827 3*+ 146)5/47/32 %4+5(7/326
| R/ # %” |
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.7C6;57 O .FAA= 7D /3170k DD7DD=>7?ED O $77D Q X[IKTU]
.7C6;57 O .FAA=7D #6FB3E,073: .7C6;57D O ,30E77D:,A0  Q  JZZIKIvX Semlee allenE
.7C6;57 O .FAA=7D ~7DEC;5E76 OD7L %C372ED Q  W\WULUKZYX Reimbursements :
.7C6;57 O .FAA=7D ~7DEC;5E76 OD7L %;8ED Q  V\ZZYN\W
> DBEIHECDE - Debt paid by a fund to the

Internal Bank

Expenses in this category include:

Non-cash expenses, including depreciation and inter-fund - Utilities paid by Auxiliaries to
expenses from one unit to another within the institution Central Power Station
Student Aid . , .

Debt service - Engln.eerlng and architectural
General Expenses associated with a specific funding source that Services charged by CPFM.
limits the discretion of the university such as grants, restricted - Networking and telecom services
gifts or state assessments charged to units.

Category 2: Long-Term Contracts, Services & Supplies (S&S) facing
Significant Price Escalation, Recruitment / Admissions related S&S

))3827 3%+ 146)5/47/32 " iigo(;; 216 | S |

.706;57 O .FAASTD :69 O (376 ~77E3DN(7307D Q  IMZTv]v | Coln e |
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.706;57 O .FAA=TD OE£;7D O 23067 **;DAGD3: Q  UUWZYZ[

.706;57 O .FAASTD "2DFC3757 Q  uizvzqrv

.706;57 O .FAASTD EF677E-TSFE>77E0 6>D0,@70  Q  YIZYUKZ\]

> FEAIBGDC Examples of Contract/Long-Term:

# %.992= (,+>C>128
Expenses included in this category are: ¥ %QiLi94 2901 12.>2>
Payments to third-parties which could be adjusted, however
degrees of freedom are significantly limited or would require a
protracted period of time operationally or contractually to
meaningfully adjust
Expenses in which there is significant upward pricing pressure
which are necessary for university operations (insurance, IT
software, hardware, and services, etc.)
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Category 3: Remaining General Expenses by
Expenditure Category

"37(0,531 "37(0,531
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Category 3: Remaining General Expenses by
Fund Type

. T*8)(1/32 (2= V+6/-2(1+* %46 (2~ .
#82% "1 4+ %Ez s (0( &+59§)+ +27+§ 8:/0/(5/+6 07 +5 #82%6 310

E:<7E5 .FAA7D Q\TYIZ\V Q\TYiZ\
1926707257 O #G77E $77D O .FAAS7D Q\UIAYT QWZ\VAY QYKYTTRY]X QZIZ\\V]
192DFE;29 O ,0@87DD;@?3: . 7C6;57D QMI\ZL[T QUINUUKZYV QZIULKLVY QUZIUZHUX
192DF=>34:7D O .7CG;57D QMZWJKLUV QUZI]YVN[V QUYRYVEYN
"F7D 0 ) 7>47(::AD QUIV[THUZV QWYKTTV QUWIIVI] QUIXXVEYY!
#BF;A>77E -72E3:D O (7307D QVKL[VNZU QXIX[YRYTV QXKLWLIWTY QUXKT\YK[
$0@6 0 767C397 QZ[VKIVX QIXtY\V QWUTIN\Z QUTY\W]
D 30<7E?9K BG7CED;?9K $F26 -3:0;29 QIX\[EXT\ QUYURWL QUKYTZK[UZ QYIVXZKUYU
) 76;5341(340C3E0C Q\\]kYvZ QUIYTR\WW QUIWL[IXZY QXIVVZKNU
—7D:67257 &3= $FC2EFC7 O D @G7N'? QXKV][IXXY QXIV] [KXXY]
JT5FCED 70657 QLTTHIW QUTYRIYX QUKYTZITZ] QUIXTVEXUZ
EF677E )73 QXWK[Z] QUYITTZ QWVZINZ[ QUAIVZKZX
FAASTDE,C2E;29K . 3AA;29 O +E:7C .FAASTD QXIXKLY\ QUKZZWRNZ\ QUUKLW\1UZU QvY[ QUIKL] [WX
/032,29 QXTLHUT\ oXJKzuT QZIKTZW QYVYK[\
/0367 QXIXY\K\TU QI\IXXZ Q\A[YRIWX QUXHUVXKUNT]
13C;0FD .FAA=7D O .7CG;57D QUITXTKTLT QUIUYVEVUU QXANTHYYV QIFT\UN
+88;57 #BF;A>77E O $FC2;EFCT QXYX(TTZ QL[ZV] QIUKLVZ QZVINWZY
3700 >DBBCKICI >CBCCIGHG >GDDEDCDE SHGH >BCG<BDBXIBE]

Finance & Facilities Committee Meeting Materials
03 June 2024 | Page 13 of 55







O ‘ UNIVERSITY OF TREASURY OPERATIONS QUARTERLY REPORT

OREGON Provided June 2024

Cash & Investment Pool

Cash & Investment Balances
Excludes unspent bond proceeds
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Cash & Investment Balances by Investment Tier
Excludes unspent bond proceeds
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M Tier 1 - Checking Accounts M Tier 2 - OSTF Tier 2 - Fixed Income M Tier 2 - Investment Gains
PERS Side Acct M Tier 3 - Quasi Endowment Tier 3 - Investment Gains

The cash & investment pool averaged $656 million during Q3 FY24, excluding bond
procee.d.s. A\{erage balances for the quart.er, excludlr.1g bond proceeds, Yverg approximately Total Days Cash on Hand*
$89 million higher than the same quarter in FY23. Primary factors contributing to the Average for quarter
increased balance are: (1) increased balances in plant funds (up $40 million total, Knight Target Range in Stripes
Campus Ph2 +$31 million, UO Portland +10 million, Heritage +$8 million, with small offsets
in other capital project funds), (2) increased E&G balances (up $22 million), (3) increased

investment gains (up $19 million), and (4) increased agency funds (up $7 million). 140

UO Internal Calculation:

Increased plant fund balances are expected to be spent down over the next 18 months. 120

As of March 31, 2024, there were approximately $40 million of unspent bond proceeds .
(average $42 million for the quarter), excluded from the charts above. It is expected that all
remaining bond proceeds will be allocated to capital projects, with the Housing 80
Transformation project and UO Portland as the primary recipients.

60
Checking account balances remained elevated above historical levels during the quarter

due to attractive investment rates in deposit accounts and money market funds. Balances 20
at U.S. Bank and WaFd are held in collateralized checking or money market accounts that
capture additional investment returns while remaining liquid with very low risk. 20

® N\

e
Estimated average accounting yield for the cash & investment pool was 4.17% for Q3 FY24

compared to 3.26% for Q3 FY23. Fiscal year-to-date returns total 4.01% for FY24 and 2.56% Tier 1 Tier 2
for FY23. $332 million  $171 million

Total cash and investments
*UO Internal Calculation: Total Days Cash on Hand = less bond proceeds
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O | UNIVERSITY OF OREGON

Treasury Operations
Quarterly Update

June 3, 2024

Jamie Moffitt, Senior Vice President for Finance & Administration and CFO
Jeff Schumacher, Director of Treasury Operations

Board of Trustees of the University of Oregon

Cash & Investment Balances
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Moody’s Standard Definition:
Days Cash On Hand*

2

# .

9) 08" % 9) 08" & 9) 08" (

Although cash and investment balances continue to grow, days cash on hand has remained flat over the past
four fiscal years.

Moody's monthly liquidity
(Operating expenses-depreciation)/365
Moody's monthly liquidity is unrestricted working capital that can be accessed within one month. This does not include plant funds, bond proceeds, payroll deductions, and other
miscellaneous funds.

*Days cash on hand =

Moody’s Standard Definition:
Days Cash On Hand*

)
“h &-& &(
&
"

&h
) I . I I

#

9) 00" % 9) 00" & 9) 00" " 9) 00" ( SLLDUO . . SLLDUO .

SEDIAK 0@*"™ SEDIAK 0@"" ™

Although cash and investment balances continue to grow, days cash on hand has remained flat over the past
four fiscal years.

UO’s days cash on hand is slightly more than half of Moody’s AA and A medians.

Moody's monthly liquidity
(Operating expenses-depreciation)/365

Moody's monthly liquidity is unrestricted working capital that can be accessed within one month. This does not include plant funds, bond proceeds, payroll deductions, and other
miscellaneous funds.

*Days cash on hand =

** Most recent available data
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SEAK

Peer Comparison

Moody’s Standard Definition: Days Cash on Hand

UQO’s ratio is only 52% of the peer group median
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Schedule

2023 - October

Master Plan Initiation
2024 - Winter/Spring
Small Group Outreach

2024 - March
Community Open House
2024 - March
Community Open House
Phase 1 - Site Selection (CPC) 2024 - April
CMGC Selection
2024 - May
Phase 2 - Site Selection (CPC)
2024 - Summer
Final East Campus Master Plan

2024 - September
Community Open House
2024 - October
Campus Plan Amendment
2025 - May
Phase 1 - Begin Abatement
and Demolition

2025 - July
Phase 1 - Begin Construction

2025 - September
City Land Use Amendment

2026 - June
Phase 2 - Begin Abatement

d D it
2026 - August and Demolition

Phase 2 - Begin Construction
2027 - May
Phase 1 Completion

2028 - May
Phase 2 Completion

Milestone Reached
CPC Approval of Phase 1 site, April 05

\\ MORE SUITED TO OTHER
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Project Update

Open Space Development


















https://housing.uoregon.edu/naming-recommendations-new-residence-halls
https://housing.uoregon.edu/naming-recommendations-new-residence-halls
https://policies.uoregon.edu/vol-4-finance-administration-infrastructure/ch-7-property-facilities-planning-sustainability
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