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Attendance 
	Marcia Aaron
	Present
	Renee James
	Present
	Connie Seeley
	Present

	Cy Abbott
Tim Boyle
	Present
Present
	Taliek Lopez DuBoff
David Mitrovčan Morgan
	Present
Present
	Andy Storment
Amy Tykeson
	Present
Present

	Renee Evans Jackman
	Present
	Lillian Moses
	Present
	Jenny Ulum
	Absent

	Steve Holwerda
	Present
	Gerard Sandoval
	Present
	Dennis Worden
	Present

	Elisa Hornecker
	Present
	Karl Scholz
	Present
	
	



[bookmark: OLE_LINK25][bookmark: OLE_LINK26]Executive Session. The Board of Trustees of the University of Oregon (Board) met on the Eugene campus March 16-17, 2026. Chair Steve Holwerda called the meeting to order on March 16 at 11:40 a.m. Pacific Time (all times moving forward are in Pacific Time) for executive session pursuant to ORS 192.660(2)(d) for the purposes of conducting deliberations regarding labor negotiations.

Convening and Approval of Minutes. Holwerda called the public meeting to order at 1:00 p.m. The Secretary verified attendance and a quorum. The Board approved the minutes from the December 9-10, 2025, full Board meeting. The motion was moved by Trustee Abbott and seconded by Trustee Lopez-DuBoff. Holwerda indicated the board meeting agenda had been restructured to start with Standing Reports.

[bookmark: OLE_LINK55][bookmark: OLE_LINK56]President’s Report. Karl Scholz, University President, welcomed trustees and others to the meeting. Scholz began by discussing recent polling that indicates declining trust in people and institutions, including higher education, and noted the need for higher education institutions to communicate beyond just themselves. Scholz highlighted that UO research expenditures this year are projected to exceed the previous year thanks to the work of UO scholars, but new awards are down roughly 35 percent, which will affect the availability of research funding moving forward particularly considering challenging federal agency budgets. Scholz described the challenging enrollment environment for higher education, stressed that he and his leadership team are constantly focusing on the financial wellbeing of the institution, and cautioned against budget planning based on hypothetical situations. Scholz committed to taking the time necessary to gather input on how to navigate changes if budget cuts are necessary, including working with faculty in the fall rather than over the summer and working with the UO Senate to determine what appropriate consultation looks like. Scholz provided various updates on Oregon Rising goals and key leadership searches and thanked all who participated in the Tuition and Fee Advisory Board’s (TFAB) work to develop tuition and fees proposals. Scholz concluded his remarks by highlighting the work of the Southern Willamette Valley Innovation Corridor, which aims to make the Southern Willamette Valley a hub of innovation and prosperity. Trustees engaged in questions on but not limited to increasing graduation rates, affordability challenges affecting first-year student retention, specific efforts underway to create a more successful and supportive student experience and addressing the decline in trust of higher education by spending more time with people outside of higher education. 

Provost’s Report. Chris Long, Senior Vice President and University Provost, noted that periods of disruption and chaos often make way for a calmer space where disciplined and meaningful change is possible. Long stated this type of change can occur at the UO based on three principles, values-enacted leadership, shared purposed between faculty, staff, and administrators, and a candid and disciplined culture of performance review. Long stressed the need for higher education to embrace accountability and self-reflection to elevate the quality of work. Trustees engaged in questions on but not limited to significant work underway to enhance transfer pathways across the state, increasing pathways for low-income students, helping students develop a sense of purpose, demonstrating to the public the value of higher education, and measuring transfer students’ progress toward graduation. 

University Senate. Dyana Mason, UO Senate President, highlighted the Senate’s work to develop procedures for shared participation in developing academic budget reductions should they be needed and expressed concern with the Higher Education Coordinating Commission’s (HECC) study given it may involve academic program reviews. Mason highlighted a recent town hall focused on federal immigration enforcement and championed the commitment to care constantly demonstrated by UO faculty and staff. Trustees engaged in questions on but not limited to the ongoing work by the Senate to develop processes to inform potential budget reductions and the need to work together within the UO rather than let an external body force UO decisions.

Associated Students of the University of Oregon (ASUO).  ASUO President, Prissila Moreno, updated the board on key ASUO initiatives from the term, including efforts to expand library access, expanding partnerships with University Health Services, and enhanced lobbying efforts. Moreno expressed concerns regarding working with high-level UO administrators, including regarding the establishment of a Latinx cultural center and expanded library hours. Moreno thanked Holwerda for rearranging the meeting agenda to put standing reports first and for engaging with students. Trustees engaged in questions on but not limited to the establishment of a Latinx cultural center and what role ASUO plays in recruiting students to attend TFAB meetings. Daphne Patrick, ASUO, joined the table to address trustee questions regarding ASUO and TFAB. 

Board Chair’s Report. Holwerda noted the board is required to identify ideal characteristics for future trustees when vacancies are expected. Secretary of the University and Advisor to the President Kody Kelleher stated trustees were polled on these characteristics and a list was included in the meeting materials. Kelleher stated there would also be time held on the next day for the university community to provide input on the list of characteristics. Trustees discussed the list and recommended a few additions.

Holwerda indicated one of the most important roles for the board is to hire, retain, and remove the university president because having an excellent leader is critical for a successful organization. Holwerda indicated Scholz’s total compensation may currently be below the market average due to the contract that was negotiated when Scholz was hired. Holwerda stated being a university president is one of the hardest jobs in the country and presidential positions are coming available at competitive peer institutions. Based on this, Holwerda indicated that although it is never a good time to assess a president’s pay, it is the board’s responsibility to commission an outside analysis to understand where Scholz’s pay stands in the market. Trustees engaged in questions on but not limited to which peer institutions the market analysis should consider, the timeline of the market analysis, the cost to a university when it loses a president and has to conduct a search for a new president, the need to maintain stable leadership in the presidential role, support for Scholz, financial pressures on the UO, building trust on campus, and standardizing a market analysis for the presidential position in the future.

Pathways to Timely Graduation & Career Preparation.
· Report from Academic and Student Affairs Committee (ASAC) Chair. Trustee Elisa Hornecker reported on the March 5, 2026, ASAC meeting, that included presentations on the academic program review process at the UO. Ron Bramhall and Hal Sadofsky, Office of the Provost, joined the table to provide a recap on the academic program review discussion. Bramhall and Sadofsky provided details on annual program assessments, decennial program reviews with external reviewers, specialized accreditation reviews, and three- and five-year progress checks for new programs. Trustees engaged in questions on but not limited to measuring how academic programs tie into Oregon Rising goals, how program review data can be used to inform decision-making, developing more accurate data around scholarship tied to academic programs, and developing metrics of student success after they graduate.

Report on Trustee Office Hours. Trustee David Mitrovčan Morgan gave a report on trustee office hours that occurred before the board meeting. Mitrovčan Morgan highlighted a memo included in the meeting packet that includes details on the office hours discussions, including focused discussions on budget, shared governance, and morale on campus. Trustees engaged in questions on but not limited to having at-large trustees hold office hours on campus, financial transparency, the success of the joint-office hours meeting, and the meeting format. 

Financial Foundation for the UO: Tuition and Mandatory Fees AY 26-27. Karl Scholz, President; Jamie Moffitt, Senior Vice President for Finance and Administration and CFO; Angela Lauer Chong, Vice President for Student Life (Co-Chairs of the Tuition and Fee Advisory Board), and Derek Kindle, Vice President for Student Services and Enrollment Management, presented background on the TFAB process and the tuition and fee recommendations from the president to the board. Chong outlined the makeup of TFAB, described the various public meetings and work undertaken to develop the tuition and fees recommendations, and highlighted that all TFAB materials can be found online. Moffitt described a history of tuition and mandatory fees at UO, provided various comparisons of UO tuition and fee rates to peer institutions, highlighted the UO’s low amount of state appropriations both compared to other states and within Oregon, provided information on total cost of attendance at the UO, and provided contextual analysis on the UO’s overall financial position, including major cost drivers.

Moffitt presented the proposed tuition and fee rates for the incoming undergraduate tuition cohort, including setting the 2026 tuition cohort full-time resident tuition at $14,531.85 and the 2026 tuition cohort full-time nonresident tuition at $44,523.00 (the complete proposals are included in the board meeting materials). Moffitt noted for the incoming undergraduate student cohort, tuition rates and administratively controlled mandatory fees would be locked for five years. Moffitt also presented the proposed rates for administratively controlled mandatory fees, the Lundquist College of Business undergraduate differential tuition proposed increase, graduate tuition proposals, and FY 2027 proposed housing room and board rates. Trustees engaged in questions on but not limited to the Student Building Fee, price elasticity of demand, and the various analysis that are used to determine the tuition and fees proposals. Holwerda indicated the board would move to the next agenda item and encouraged trustees to write down their questions since this item would be discussed further the next day.

Creating a Flourishing Community: Enhancing Business Operations: Amendment to Policy on Retention and Delegation of Authority (Naming/Gifts). Joe Buck, Vice President University Advancement and Kody Kelleher, University Secretary and Advisor to the President presented a proposed amendment to the policy on Retention and Delegation of authority regarding what naming rights the board retains and what is delegated to the president. Kelleher noted this proposal came forward to clarify more precisely what requires board approval because the current policy is ambiguous and stressed the proposed revisions maintain a clause indicating the board retains ultimate authority to vote on any naming rights it deems necessary. Buck added the proposed revisions allow the board and University Advancement to manage gift and naming rights in a practical manner that makes the best usage of everyone’s time and expertise. Trustees engaged in questions on but not limited to how sponsorships are managed by UO Athletics. 

UO Highlight: Division of Student Life. Angela Lauer Chong, Vice President for Student Life, provided an overview of UO Student Life and some of the changes implemented by Chong during her time at the UO. Chong highlighted a reorganization of Student Life departments and building out the Student Life leadership team, broadening of the student food pantry, and work to support Oregon Rising, including focus on career preparation and experiential learning. Trustees engaged in questions on but not limited to health promotion and wellness services, and the in-development Duck’s Nest.

Meeting Adjourned at 4:57 p.m.
March 17, 2026

Convening. The Board convened on the Eugene campus on March 17, 2026. Holwerda called the meeting to order at 9:02 a.m. The Secretary verified attendance and a quorum.

United Academics (UA). Kate Mills, UA, acknowledged engagement between faculty and administration over the last quarter, including Holwerda meeting with campus labor members and trustees holding joint office hours. Mills stressed the effects of recent layoffs are starting to be felt throughout campus and noted many of the layoffs can still be reversed due to notice periods still underway. Mills expressed support for the board discussing and voting on recommendations of the Thermal Transition Taskforce at its next meeting. Mills concluded by stating now is not the right time to consider a pay increase for the university president given the recent layoffs and doing so would damage recent efforts to build trust on campus. Holwerda stated the timing of analyzing presidential compensation is always hard, but it is the board’s responsibility to examine the president’s pay, expressed appreciation for the recent meeting with union leaders, and committed to future office hours with trustees. Holwerda committed to putting further discussion of the thermal transition on the next board meeting agenda. Trustee James added that it is important for the board to establish a process for assessing the president’s compensation.

Public Comment Regarding Board Needs Assessment:
· Jeff Schroeder – faculty
· Bonnie Mann – faculty

Officers of Administration (OA) Council. Jon Ambrose, OA Council, recognized it is a challenging time for higher education. Ambrose noted the goals for the OA Council, including increasing professional development and reducing barriers to flourishing, and noted the continued work of OA’s on the Portland campus. 

General Public Comment:
· Flora Booker – student, thermal transition
· Kelvin Shivers – staff, concerns with UO leave processes
· Michael Dreiling – faculty, budget reductions
· Morgan Clemmer – student, thermal transition
· Leslie Selcer – faculty, shared governance
· Victoria Robinson – student, UO administration
· Jeff Schroeder – faculty, shared governance
· Chris Sinclair – faculty, shared governance
· Andrew Simrin – community, thermal transition
· Jack Dodson – student, thermal transition
· Isa Eisenberg – student, shared governance
· Brian Booth – EWEB, EWEB pilot
· Curtis Blankenship – community, thermal transition
· Jason Sydes – faculty, Gaza conflict

Holwerda recessed the meeting for a short break at 10:20 a.m.

Holwerda reconvened the meeting at 10:36 a.m.

Resolution: Amendment to the Policy on Retention and Delegation of Authority

Action – the resolution to approve the Amendment to the Policy on Retention and Delegation of Authority was moved by Trustee Boyle and seconded by Trustee Storment. The motion passed with a unanimous voice vote.

Financial Foundation for the UO: Tuition and Mandatory Fees AY 26-27. Karl Scholz, President; Jamie Moffitt, Senior Vice President for Finance and Administration and CFO; Angela Lauer Chong, Vice President for Student Life (Co-Chairs of the Tuition and Fee Advisory Board), continued the discussion from the previous day on the tuition and fees proposal. Trustees engaged in questions on but not limited to the UO’s sticker price compared to in state and out of state peers, and concern over continued lack of state financial support for higher education. Kindle joined the table for the discussion and trustees engaged on questions on but not limited to the economic impact of public universities in the state, the need for innovative thinking to address rising housing and meal plan costs, concern over pricing the UO out of the competitive market, off campus housing prices versus on campus, the impact of the tuition guarantee program, affordability for prospective students, competition nationally for nonresident student enrollment, and communication about the TFAB process. Kindle stressed that if the University of California system enrolls more resident students it will have a significant impact on UO nonresident enrollment. Trustee Evans Jackman expressed concern over the level of understanding of board involvement in various decision-making processes and expressed interest in the board accessing more information on key issues, such as the TFAB process and Senate meetings.

Action – the resolution to approve Academic Year 2026-2027 tuition and mandatory fees, and other associated materials as indicated in the resolution in the board meeting packet, was moved by Trustee Worden and seconded by Trustee Boyle. The motion passed with a unanimous voice vote.

State Legislative Update. Trent Lutz, Executive Director of Government and Community Relations provided an update on the recent legislative session. Lutz noted the UO avoided potential budget reductions in the state budget, and highlighted several key bills from the session, including legislation involving a HECC study, notification of immigration enforcement on campus, child behavioral health licensure, law enforcement accountability and visibility, public officials receiving food and drinks, student governments, and public meeting laws. Trustees engaged in questions on but not limited to the state budget, federal research funding, workforce development, the HECC study, the importance of independent university governing boards, and the governor’s Prosperity council.

Meeting Adjourned at 12:05 p.m.
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