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Board of Trustees of the University of Oregon
Meeting Summary | June 1-2, 2026

Attendance

Marcia Aaron Present Renee James Present Connie Seeley Present
Cy Abbott Present Taliek Lopez DuBoff Present Andy Storment Present
Tim Boyle Absent David Mitrovéan Morgan  Present Amy Tykeson Present
Renee Evans Jackman Present Lillian Moses Present Jenny Ulum Present
Steve Holwerda Present Gerard Sandoval Present Dennis Worden Present
Elisa Hornecker Present Karl Scholz Present

Convening. Chair Holwerda called the public meeting to order at 11:00 a.m. The Secretary verified
attendance and a quorum.

Naming of Facility: Duck Dunes. Joe Buck, Vice President for University Advancement, presented a
proposal from university leadership to name the newly-constructed Oregon Beach Volleyball Facility Duck
Dunes. Buck indicated an anonymous naming donor has not requested to put their name on the facility,
so University Athletics recommends the name Duck Dunes because much of the sand used for the beach
volleyball courts comes from the beach dunes in Florence, Oregon. Trustees engaged in questions
including, but not limited to, where signage for the name would be placed at the new facility. University
Secretary Kody Kelleher stated the board would vote on the proposal tomorrow after public comment in
case anyone intended to give comment about the proposed naming.

Amendment to UO and Fanatics Master Licensing Agreement. Doug Park, Deputy General Counsel,
presented a proposed amendment to the master licensing agreement between the UO and Fanatics. Park
indicated the primary reason for the proposed amendment is to extend the agreement for another five
years through 2035. Trustees engaged in questions including but not limited to licensing royalties for the
UO overall and specifically for UO Athletics, the minimum guarantee included in the contract, competition
in the licensing and retail markets, specific carve-outs for identified companies, and the fact that UO
Athletics is self-sufficient (i.e., UO Athletics revenues covers all UO Athletics expenses). Holwerda
indicated the board would vote on the proposal tomorrow after public comment.

Holwerda recessed the meeting at 11:18 a.m. and stated the Board would enter executive session for a
review of collective bargaining.

Executive Session Regarding Collective Bargaining.
The Board of Trustees met in executive session pursuant to ORS 192.660(2)(d) for purposes of
conducting deliberations regarding labor negotiations. The session was closed to members of the

public and the media.

Reconvene. Holwerda called the meeting back to order at 1:00 p.m. and the Secretary verified attendance
and a quorum.

Holwerda recognized a recent win by Oregon Men’s Baseball and recognized starting second baseman
Ryan Cooney who is Trustee Renee James’ son.
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President’s Report. Karl Scholz, University President, began by describing the various challenges facing
higher education nationwide, including the impact of other universities’ enrollment strategies on the
UQ’s nonresident enrollment. Scholz indicated UQO’s dropping nonresident enrollment is becoming a
pattern, resulting in a significant structural shortfall in the E&G fund. Scholz explained that decreasing
first-year nonresident enrollment results in a roughly $23 million shortfall next year, but given there are
no signs nonresident enrollment will sharply increase in future years, and because the university does
not want to be in a position to cut budgets every year, the university needs to assume that the current
projected nonresident enroliment (1,888 students) for fall 2026 is the new normal moving forward. This
results in a growing structural shortfall in outyears that will require $65 million in E&G fund budget
reductions to put the university in a financially sustainable position. Scholz added that the longer the
university takes to address the structural shortfall, the greater the deficit will become, and indicated the
board would discuss the long-term financial projections later in the meeting. Scholz also highlighted
ongoing successes at the UO, including the upcoming first graduating class of the Ballmer Institute for
Children’s Behavioral Health, the opening of the second Phil and Penny Knight Campus for Accelerating
Scientific Impact building, and UO track and field Big Ten championships. Trustees engaged in questions
including but not limited to potential options for budget reductions to address the $65 million shortfall,
the work being done with the UO Senate’s Academic Modification Advisory Committee (AMAC), efforts
to increase revenues, ongoing efforts by the Higher Education Coordinating Commission (HECC) to
assess higher education in Oregon, lobbying efforts at the state level for increased funding, financial
challenges at other state universities, and the importance of investing in higher education for the state’s
prosperity.

Provost’s Report. Chris Long, Senior Vice President and University Provost, highlighted ongoing work to
advance Oregon Rising, discussed a recent employee engagement survey, and recognized two newly
hired academic deans. Long described that much work will take place over the next six months to
address the $65 million budget shortfall to avoid having to go through budget reductions each year.
Long added that to accomplish this, real and enduring solidarity must be cultivated with leaders across
campus. Trustees engaged in questions including but not limited to the breadth of distinguished
academic professionals on campus, changes in the higher education landscape, the UO’s mission, and
the need to maintain successes while addressing financial challenges.

University Senate. Dyana Mason, UO Senate President, and Sandy Weintraub, UO Senate Secretary,
updated the board on UO Senate work. Mason described how the AMAC was developed and its
anticipated role in budget reductions moving forward. Trustees engaged in questions including but not
limited to the financial cost of delaying budget reductions beyond December, the prospect of making
budget reduction decisions in multiple phases, the various roles of employee groups on campus,
balancing short-term challenges with longer-term strategy, and the anticipated AMAC timeline.

Associated Students of the University of Oregon (ASUO). ASUO President, Prissila Moreno, provided
updates on ASUQ’s recent work, including various conferences and job fairs, raising awareness for
student scholarships, collaboration with the Office of the Provost for 24-hour library access, and ongoing
interest in a Latine cultural center. Trustees engaged in questions with Moreno over what she learned
over the last year serving as ASUO President. Holwerda called Quadrian Gill, incoming ASUO President,
to the table to introduce himself. Gill discussed his background and recent work to support student
voices on campus.

Board Chair’s Report. Steve Holwerda, Board Chair, provided various updates. Holwerda stated that to
save money and because much of the information was already publicly available, the Board decided not
to hire a third-party to conduct an analysis of the UO President’s compensation. Holwerda indicated

Full Board of Trustees Meeting Materials
28-29 September 2026 | Page 6 of 37



Scholz informed the Board that now is not an appropriate time to assess his compensation and
Holwerda stated he agreed and that the Board will assess Scholz’s compensation when Scholz’s current
contract expires on June 30, 2028. Holwerda continued by stating a small working group of trustees
would be formed for information-gathering purposes regarding the expected budget reductions.
Holwerda stated the group will not be deliberating on any budgetary decisions but is being formed
solely so a group of trustees can be kept updated on budget reductions work. Holwerda concluded with
comments regarding the need for the university to remain open to various recruitment strategies to
differentiate itself in an increasingly competitive enrollment market.

Report on Trustee Office Hours. Various trustees discussed recent office hours on campus. Trustee
Moses provided an overview of what was discussed at office hours, including discussions focused on
the UO budget, sustainability efforts, and shared governance.

Election of Board Officers (Action). Kody Kelleher, Secretary of the University and Advisor to the
President, presented a slate of candidates for board leadership positions. Kelleher indicated Holwerda
was being nominated by trustees for another three-year term as board chair, and vice-chair Marcia
Aaron was being nominated for another three-year term as vice-chair. Kelleher also reminded the Board
that at the previous board meeting Aaron indicated she may consider stepping down as vice-chair
before the conclusion of another three-year term to allow another trustee to serve in the role before
eventually succeeding Holwerda as board chair. Trustees discussed the need to develop a succession
plan for overall board leadership and the need to stagger trustee terms so multiple trustees are not
terming out at the same time. Trustees praised Holwerda and Marcia for their leadership.

Action — the resolution to elect Trustee Steve Holwerda as board chair and Trustee Marcia
Aaron as board vice-chair each for three-year terms, effective July 1, 2026, was moved by
Trustee Hornecker and seconded by Trustee Mitrovéan Morgan. The motion passed with a
unanimous voice vote.

Holwerda recessed the meeting at 2:45 p.m. for a break.

Reconvene. Holwerda called the meeting back to order at 2:57 p.m. and the Secretary verified attendance
and a quorum.

E&G Fund Long-Term Financial Projections. Jamie Moffitt, Senior Vice President for Finance and
Administration and CFO and Brian Fox, Associate Vice President for Budget, Financial Analysis, and Data
Analytics, presented multiple long-term financial projection scenarios based on different assumptions.
Moffitt began with key highlights, including that the E&G fund is projected to end FY 2026 up $4.5 million
after the $29.2 million of budget reductions implemented during the year. Moffitt added that tuition and
fee revenue, net of remissions, is projected to decline by $9.1 million next year while compensation and
benefits costs are forecasted to grow $21.2 million, with this imbalance between revenue and expense
growth being recurring. Moffitt indicated this recurring problem will continue to grow if not addressed
over the next several years and it is estimated that $65 million in recurring E&G budget reductions are
necessary to address the shortfall. Fox shared enrollment projections, including a significant drop in
expected first-year nonresident enrollment from 2,306 in Fall 2025 to 1,888 in Fall 2026, which is the
primary driver of projected revenue decreases. Vice President for Student Services and Enrollment
Management Derek Kindle joined the table and answered questions about student enrollment. Trustees
engaged in questions including but not limited to anticipated state funding and the state’s economic
outlook.
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Moffitt summarized several long-term projection scenarios based on differing assumptions about tuition
and fee rates, enrollment projections, and state funding levels, all of which show a significant E&G fund
deficit that grows each year if budget actions are not implemented. Trustees asked questions about
whether the base case forecast figure for future years of 1,888 first-year non-resident undergraduate
students is conservative enough. Trustees engaged in additional questions including but not limited
to continued growth in personnel expenses and benefits costs, recruitment strategies in different parts
of the country, the added costs to the E&G fund of delaying budget reductions and indicated that the
board and president felt it was important to address the entire budget shortfall now to avoid
having to go through budget reductions each year. Holwerda indicated the Board would discuss the
projections further tomorrow during the expenditure budget authority agenda item.

Electrode Boiler Update and Discussion. Steve Mital, Director of Sustainability and Director of Utilities
and Energy, presented updated information regarding the possibility of purchasing and installing an
electrode boiler on campus. Mital indicated that while an electrode boiler reduces on-site natural gas
consumption, it will also exacerbate regional electricity shortages, decarbonize UO heating systems less
than modelled in 2023, cost $21.5-525 million to buy and install, trigger a $25.5-528.5 million substation
expansion in 2035, and cost roughly $6 million more per year in 2030 in fuel costs than the current
heating system. Mital added that electricity shortages are predicted to occur during times of peak
demand, such as during winter storms, and added the electrode boiler will exacerbate Eugene Water &
Electric Board’s (EWEB) demand, likely resulting in EWEB needing to buy electricity generated from
natural gas turbines to meet this additional demand. Trustees engaged in questions including but
not limited to federal changes related to climate protection, the Board’s fiduciary role, and the costs
to further decarbonize campus. Holwerda indicated the Board would discuss the boiler further
tomorrow.

Faculty Spotlight. Ariel Williamson, Assistant Professor of Child Behavioral Health and Psychology; Sarah
Wald, Associate Professor of Environmental Studies and English; Ramon Alvarado, Associate Professor of
Philosophy, presented on their work for the UO and were celebrated by the board.

Student Building Fee Presentation. Jamie Moffitt, Senior Vice President for Finance and Administration
and CFO, provided background on the Student Building Fee (SBF) given the board is scheduled to vote on
a SBF recommendation tomorrow. Moffitt stated the SBF is governed by UO policy 111.03.03, is $45 per
student, per term, and is used to fund the construction and provide debt service for capital projects,
primarily those associated with student centers, health centers, and recreational facilities. Moffitt added
the average total fee collected per year between FY 2016 and FY 2026 for the SBF was $3.2 million per
year. Moffitt estimated the current borrowing capacity of the SBF pool is between $13.5 million and $16
million. Trustees engaged in questions on but not limited to previous projects funded with SBF proceeds,
the role of ASUO regarding the SBF, and the board’s role in voting to use SBF proceeds.

Meeting Adjourned at 5:25 p.m.
June 2, 2026

Convening and Approval of Minutes. The Board convened on the Eugene campus on June 2, 2026.
Holwerda called the meeting to order at 9:02 a.m. The Secretary verified attendance and a quorum. A
motion was made to approve the minutes from the March 16-17, 2026, full board meeting by Trustee
Seeley and was seconded by Trustee Moses which passed unanimously. Holwerda recognized Trustee
Hornecker and Trustee Ulum for correcting spelling mistakes in a previous version of the minutes.
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United Academics (UA). Maram Epstein, United Academics, began by thanking trustees for holding
office hours prior to the board meeting and thanked trustees who were in their final board meeting
for their service. Epstein expressed concern over enrollment projections and continued expansion
of student housing. Epstein urged the board and UO leadership not to rush decisions on budget
reductions and expressed concern over spending on administrative positions. Epstein concluded by
calling for greater transparency regarding institutional budgets.

Service Employees International Union (SEIU). Jennifer Smith, SEIU, stated the trustees and presidents
of Oregon’s public universities are devaluing service employees through the bargaining process, and
expressed concern over construction of new facilities while facing shrinking demographics. Smith stated
SEIU workers are being pushed toward a strike and asked for leadership to work together with SEIU to
find a solution before a potential strike.

Officers of Administration (OA) Council. Nedzer Erilus, OA Council, discussed the OA Council’s ongoing
interest in ongoing dialogue and partnership to advance university priorities and thanked the UO Senate
for developing the AMAC procedures so that the collective wisdom on campus can inform
budgetary actions.

Graduate Teaching Fellows Federation (GTFF). Sanjula Rajat and Jacob Schmidt, GTFF, expressed
concern over upcoming budget reductions and urged Scholz to protect faculty and graduate teaching
positions. Rajat stated reductions should be focused on senior administrative positions, and Schmidt
added that pending budget reductions force graduate students to rush their research in order to
complete their projects before potentially losing funding.

Public Comment:

- Graham Burtle — student, thermal transition
- David Hollenberg — faculty, budget

- David Igl — community, Dunn Hall

- Jack Dodson — student, thermal transition

- Louis Dix — student, thermal transition

- Kathleen Gekiere — graduate student, budget
- Skyla Bird — student, thermal transition

- Sam Schwartz — alum, curriculum

- Chris Sinclair — faculty, attrition rates

- Rieley Umphress — staff, SEIU wages

- Joie Blakely — student, thermal transition

- Jason Sydes — faculty, Gaza

- Jeff Schroeder — faculty, budget

- Max Jaimes — student, Latine cultural center
- Cooper Burke — student, thermal transition

- Declan Zupo — student, thermal transition

- Annabel Kramer — student, thermal transition
- Jacob Leinwald — student, financial transparency
- Bella Zarate — student, thermal transition

- Sophie Gordon — student, thermal transition
- Teddy Coates — student, budget

- Alex Moorhead - student, thermal transition
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- Wafiya Hasan — student, thermal transition

- Hazel Fielder — student, thermal transition

- Jordan Ackeman — student, thermal transition
- Clarissa Nuuja — student, thermal transition

- Isa Eisenberg — student, student engagement
- Kathleen Freeman — faculty, budget

- Miranda Carr - staff, budget

Holwerda recessed the meeting for a short break at 10:45 a.m.
Holwerda reconvened the meeting at 11:00 a.m.

Resolutions. Holwerda indicated the board will vote to approve three items discussed during the previous
day’s board meeting.

FY 2027 Internal Audit Plan

Action — the resolution to approve the FY 2027 Internal Audit Plan was moved by Trustee
Abbott and seconded by Trustee Worden. The motion passed with a unanimous voice vote.

Naming of a Facility: Duck Dunes.

Action — the resolution to approve the naming of the Beach Volleyball Facility — Duck Dunes —
was moved by Trustee Hornecker and seconded by Trustee Tykeson. The motion passed with
a unanimous voice vote.

Amendment to UO and Fanatics Master Licensing Agreement.

Action — the resolution to approve the amendment to the UO and Fanatics master licensing
agreement was moved by Trustee Seeley and seconded by Trustee Evans Jackman. The motion
passed with a unanimous voice vote.

Student Planning and Construction Committee (SPCC) Recommendations: Expenditure of Student
Building Fee Income (Action). Prissila Moreno, ASUO, Skyla Bird, SPCC, and Morgan Clemmer, SPCC,
presented the recommendations from the SPCC regarding SBF income. Clemmer indicated a resolution
was prepared by the SPCC (Exhibit A) that covers the SPCC’s formal recommendations and asked for the
resolution to be distributed to the Board (Board staff distributed the resolution to all trustees). Bird
described various state and federal regulatory actions regarding state and local emissions reductions
goals. Holwerda asked Bird to pause her comments and indicated the resolution Bird had distributed to
the Board did not match the materials previously submitted to the Board, and asked trustees to read
through the resolution. Kelleher stated the resolution in the original meeting materials (Exhibit B) was
based on a packet of information submitted prior to the board meeting by the SPCC. Clemmer stated
the resolution that was just distributed at the Board meeting (Exhibit A) reflects the SPCC’s final
recommendations to the Board. Scholz indicated what was understood to be the initial SPCC
recommendation, using SBF income to fund the initial installation of an 8-megawatt electrode boiler as
outlined in Option 2B of the Thermal Transition Taskforce’s recommendation, was not supported due to
the available SBF income being insufficient to cover the total costs of Option 2B. After reviewing the
distributed resolution, Scholz stated the recommendation included in the just distributed resolution

6
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(Exhibit A) instead calls for setting aside SBF income in a separate account that can only be used to help
fund the acquisition and installation of an electric boiler of not less than 8-megawatts, among other
provisions. Clemmer confirmed that is the SPCC’s intent, and that SBF dollars be kept in a segregated
account to be used to advance the UQ’s thermal transition when the UO is in a more stable financial
position. Bird continued with the SPCC’s presentation regarding UO emissions and electrification of
campus heating systems.

Moffitt indicated there is only a limited amount of actual cash held in the SBF, but the income generated
by the SBF can support a higher overall debt capacity. Clemmer responded by saying the SPCC’s
recommendation is to commit enough SBF funds to cover $15 million in debt capacity. Trustees engaged
in questions including but not limited to how student population changes affect SBF income, when SBF
income would be available for future projects if $15 million in debt capacity were committed for the
electrode boiler, the differences between an 8-megawatt electrode boiler and a 12-megawatt electrode
boiler, the overall SPCC process to recommend projects, the policy governing the SBF, the desire for the
SPCC to commit SBF proceeds for up to the next 10 years, and the option of committing SBF proceeds to
alternative technologies to decarbonize the UO campus instead of only considering the electrode boiler.

Action — Trustee Moses made a motion to consider the resolution distributed by the SPCC
members (Exhibit A) and the motion was seconded by Trustee Abbott.

Before proceeding with the vote, Holwerda stated it appeared there was support from trustees and
Scholz to support reserving SBF income for some type of decarbonizing technology, including an
electrode boiler, but that it is difficult to craft the specific resolution in the middle of the board meeting.
Holwerda asked if ASUO and the SPCC would be open to accepting the Board’s intent to consider this
proposal at a future date to allow time to craft the resolution and address any potential legal concerns.
Bird and Clemmer indicated they would prefer the Board vote now on their distributed resolution.
Several trustees indicated they would like to support the proposal but have concerns with the way the
resolution is written. Aaron and Holwerda indicated the Board can schedule a special board meeting
within the next few weeks to allow time to refine the resolution.

Action — Trustee Abbott called the question to end debate and vote on the motion previously
made by Trustee Moses to approve the resolution distributed by the SPCC (Exhibit A).

The motion failed 3-11-1 per the roll call vote below

Trustee Vote Trustee Vote
Aaron No Moses Yes
Abbott Yes Sandoval No
Boyle Absent Seeley No
Evans Jackman No Storment No
Holwerda No Tykeson No
Hornecker No Ulum No
James No Worden No
Mitrov€an Morgan Yes

Holwerda committed to convening a special board meeting to reconsider a revised resolution and
indicated the Board would schedule it before the terms end for Trustee Abbott, Trustee Mitrovéan
Morgan, and Trustee Moses.
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Financial Foundation for the UO: FY 2027 Operating and Capital Expenditure Budget Authority
(Action). Jamie Moffitt, Senior Vice President for Finance and Administration and CFO and Brian Fox,
Associate Vice President for Budget, Financial Analysis, and Data Analytics, summarized the FY 2027
operating and capital expenditure authorization proposal, and indicated the intent is to have the Board
approve the full FY 2027 Operating and Capital Expenditure Authorization (as written in the meeting
packet), which includes projected escalated costs for the operating budget absent any budget actions,
with the further intention that UO leadership will bring a revised operating expenditure authorization
back to the board for approval once budget reduction decisions have been made.

Holwerda indicated a revised resolution (Exhibit C) was circulated adding an additional clause requiring
UO leadership to develop a budget reduction plan to address the projected multi-year deficit, report on
this plan to the board, and bring a revised FY 2027 operating expenditure authorization for a vote of the
board by December 15, 2026.

Action — A motion to amend the FY 2027 Operating and Capital Expenditure Budget Authority
resolution to reflect Holwerda’s recommended additional whereas clause (noted in red in Exhibit
C) was moved by Trustee Tykeson and Seconded by Trustee Storment. The motion passed
unanimously via a voice vote.

Action — A motion to approve the revised resolution (Exhibit C) for the FY 2027 Operating and
Capital Expenditure Budget Authority was moved by Trustee Ulum and Seconded by Trustee

Worden.
The motion passed 12-0-3 per the roll call vote below

Trustee Vote Trustee Vote
Aaron Yes Moses Yes
Abbott Yes Sandoval Yes
Boyle Absent Seeley Absent
Evans Jackman Yes Storment Yes
Holwerda Yes Tykeson Yes
Hornecker Yes Ulum Yes
James Absent Worden Yes
Mitrov€an Morgan Yes

Trustee Sandoval explained his vote during the meeting, and requested his explanation be included in
the meeting minutes (Exhibit D).

Holwerda thanked outgoing trustees David Mitrovéan Morgan, Cy Abbott, and Lillian Moses for their
service.

Meeting Adjourned at 12:18 p.m.
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Exhibit A (for June minutes)

RESOLUTION — Allocation of Student Building Fee Income to an Electric Boiler in
Furtherance of the Thermal System Transition (Option 2B)

Resolution No. [ ]

WHEREAS, the Board of Trustees of the University of Oregon (the "Board") is the governing
body of the University of Oregon (the "University") under ORS Chapter 352 and the University's
governance documents, and is the final University authority with respect to matters within its
jurisdiction, including the allocation of University funds and, under PRDA § 1.7.4, capital
projects exceeding $5 million; and

WHEREAS, University Policy 111.03.03 ("Use of Student Building Fees") directs the Associated
Students of the University of Oregon ("ASUQ") to establish and convene a Student Planning
and Construction Committee ("SPCC") to review and make recommendations on capital
projects proposed to be funded, in whole or in part, from Student Building Fee income;
authorizes the SPCC to request consideration of projects that it or student government identifies
independently; and provides that the University shall incorporate the SPCC's recommendations
into the approval process before decisions are made on such projects; and

WHEREAS, the University has committed to carbon neutrality by 2050 and to the
emissions-reduction goals of the Paris Agreement, and, as a public university, shares
responsibility for the climate goals of the State of Oregon and the City of Eugene, including
Executive Order 20-04 (reducing the State's greenhouse gas emissions at least 45% below
1990 levels by 2035) and the City of Eugene's Climate Recovery Ordinance (reducing
community fossil fuel use 50% below 2010 levels by 2030); and

WHEREAS, the University's campus heating system, powered by natural gas boilers, is the
University's single largest source of greenhouse gas emissions — approximately 49% of
campus emissions — and a source of local air pollutants with recognized respiratory and
cardiovascular health effects; and

WHEREAS, the University undertook the Thermal System Transition study to identify a pathway
to decarbonize campus heating, and the Thermal System Transition task force recommended
Option 2B — the installation of an electric (electrode) boiler of approximately eight (8)
megawatts — as its recommended pathway; and

WHEREAS, applied work on heating electrification and the energy transition attracts students
and research at peer institutions, and a comparable capability at the University advances its
educational mission, enrollment, and student engagement; and

WHEREAS, the SPCC, exercising its authority under Policy 111.03.03, recommended that
Student Building Fee income not committed to debt service on other projects be dedicated to
help fund the acquisition and installation of the Option 2B boiler, in order to reduce the financial
barrier to the University's decarbonization, to advance a sustainable campus, and as an
exercise of students' stewardship of the University and their membership in the broader
community; and
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WHEREAS, the ASUO President conveyed the SPCC's recommendation in writing to the
University President, who reviewed it with the ASUO President and did not concur; the parties
made a good-faith effort but did not reach agreement; and, pursuant to Policy 111.03.03, the
recommendation for the allocation of the Student Building Fee was submitted to the Board, with
the University President's disclosure that agreement had not been reached; and

WHEREAS, the Board has considered both the SPCC's recommendation and the position of the
University President, and finds it appropriate to exercise its authority to determine the allocation
of the Student Building Fee;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the University of Oregon
hereby:

1. Approves the recommendation of the Student Planning and Construction Committee to
dedicate Student Building Fee income to help fund the acquisition and installation of an
electric boiler in furtherance of Option 2B of the Thermal System Transition
recommendation;

2. Directs the University President, acting through the Treasurer of the University (or their
respective designees), promptly and in any event within thirty (30) days of the adoption
of this Resolution, to establish a separate, segregated, interest-bearing account and to
transfer into that account the balance of accumulated Student Building Fee income that
is held by the University and is not committed to debt service on other projects as of
June 2nd, 2026 (the date of this Resolution's adoption), with all interest and earnings
thereon accruing to and remaining within that account;

3. Restricts the use of the funds in that account, together with all interest and earnings,
solely to help fund the acquisition and installation of an electric boiler of a capacity of not
less than eight (8) megawatts — including, but not limited to, the electrode boiler
identified in Option 2B — for the electrification of campus heating, and for no other
purpose;

4. Provides that the funds shall not be transferred, expended, encumbered, loaned, swept,
or otherwise reallocated for any purpose other than that stated in Paragraph 3, and that
the restriction in Paragraph 3 shall not be modified or removed, except by a subsequent
resolution of the Board;

5. Provides further that, at such time as the University proceeds with the acquisition and
installation of such a boiler, the funds shall be applied to its capital cost, and that the
project shall remain subject to the University's standard capital review processes,
including the Campus Planning Committee and the Design Review Board; and

6. Directs the administration to report to the Board and to the SPCC, no less than annually
until the funds are applied as provided herein, on the balance of the account, the interest
earned, and the status of the boiler project.

BE IT FURTHER RESOLVED that this Resolution is effective upon its adoption.

Adopted: Recorded:
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Exhibit B (for June Minutes)

Board of Trustees of the University of Oregon
Resolution: Approval of Student Planning and Construction Committee Recommendations

WHEREAS, University of Oregon (UQ) Policy 111.03.03 (the Policy) directs the Associated Students
of the University of Oregon (ASUO) to establish and convene a Student Planning and Construction
Committee (SPCC) to review and make recommendations on capital projects to be funded from income
from the Student Building Fee;

WHEREAS, the SPCC convened and recommended using Student Building Fee income to fund the
initial installation of the 8-megawatt electrode boiler as outlined in Option 2B of the Thermal Transition
Taskforce’s recommendation, referred to as Exhibit B on page 58 of the June 1-2 Board of Trustees
meeting packet;

WHEREAS, the Policy directs the ASUO President to convey the SPCC recommendations to the UO
President, and directs the UO President to review the SPCC recommendations;

WHEREAS, the UO President has indicated disagreement with the SPCC recommendations;

WHEREAS, the Policy authorizes the ASUO President to submit the SPCC recommendations to the
Board of Trustees if agreement is not reached with the UO President;

WHEREAS, the ASUO President has submitted the SPCC recommendations to the Board of
Trustees for approval;

NOW, THEREFORE, the Board of Trustees of the University of Oregon
hereby approves the Student Planning and Construction Committee’s
recommendations to use Student Building Fee income to fund the initial
installation of the 8-megawatt electrode boiler as outlined in Option 2B
of the Thermal Transition Taskforce’s recommendation.

Moved: Seconded:
Trustee Vote Trustee Vote
Aaron Moses
Abbott Sandoval
Boyle Seeley
Evans Jackman Storment
Holwerda Tykeson
Hornecker Ulum
James Worden
Mitrov€an Morgan

Dated: Recorded:

Resolution: Approval of SPCC Recommendations Regarding Student Building Fee Income
2 June 2026 Page 1of 1
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Exhibit C (for June minutes)

Note for online reference: Any materials or exhibits referenced in this approved resolution can be found
in the meeting’s materials posted at: https://trustees.uoregon.edu/meetings

Board of Trustees of the University of Oregon
Resolution: FY 2027 Budget and Expenditure
Authorizations

Whereas, ORS 352.087(1)(a) provides that the Board of Trustees may acquire, receive,
hold, keep, pledge, control, convey, manage, use, lend, expend and invest all moneys,
appropriations, gifts, bequests, stock and revenue from any source;

Whereas, ORS 352.087(1)(i) provides that the Board of Trustees may, subject to limitations
setforthinthatsection, spendall available moneyswithoutappropriation orexpenditure limitation
approval from the Legislative Assembly;

Whereas, ORS 352.102(1) provides that the Board of Trustees may authorize, establish,
collect, manage, use in any manner and expend all revenue derived from tuition and mandatory
enrollment fees;

Whereas, 352.087(3) provides that the Board of Trustees may perform any other acts that
in the judgment of the Board of Trustees are required, necessary or appropriate to accomplish the
rights and responsibilities granted to the Board and the University by law;

Whereas, ORS 352.087(2) requires, and the Board of Trustees finds, that the budget of the
University of Oregon be prepared in accordance with generally accepted accounting principles;

Whereas, the Board of Trustees wishes to approve a budget and related expenditure
authorization for fiscal year 2027;

Whereas, the Policy on Committees authorizes the Finance and Facilities Committee to
refer matters to the full Board of Trustees as a seconded motion;

Whereas, the Finance and Facilities Committee has referred this matter to the full Board
of Trustees as a seconded motion, recommending adoption; and

Whereas, the full Board of Trustees amended the Finance and Facilities Committee’s
seconded motion atits June 2, 2026, board meeting to include the following clause:

Whereas, the Board of Trustees requires University of Oregon leadership to develop a
budget reduction plan to address the projected multi-year deficit, report on this plan to the Board,
and bring a revised FY2027 operating expenditure authorization for a vote of trustee approval by
December 15, 2026;

NOW THEREFORE, the Board of Trustees of the University of Oregon
hereby adopts the following:

1. An operating expenditure budget in the sum of $1,553,500,000 is
adopted for fiscal year 2027 (FY27). During FY27, the Treasurer of the
University may expend or authorize the expenditure of this sum plus
three percent, subject to applicable law. In the event that such

Resolution: FY 2027 Budget and Expenditure Authorizations
June 2, 2026
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expenditure authority is insufficient, the Treasurer may seek additional

expenditure authority from the Executive and Audit Committee of the

Board of Trustees.

2. A capital expenditure budget in the sum of $211,000,000 is adopted for
FY27. During FY27, the Treasurer of the University may expend or

authorize the expenditure of this sum plus three percent, subject to
applicable law. In the event that such expenditure authority is

insufficient, the Treasurer may seek additional expenditure authority

from the Executive and Audit Committee of the Board of Trustees.

3. The Treasurer may provide for the further delegation of the authority
set forth in paragraphs 1 and 2.

Amendment to Finance and Facilities Committee Seconded Motion:

Moved: Trustee Tykeson

Seconded: Trustee Storment

Recorded:

Carried unanimously by a voice vote

Motion to Approve the Amended Resolution:

Moved: Trustee Ulum

Seconded: Trustee Worden

Trustee Vote Trustee Vote
Aaron Yes Moses Yes
Abbott Yes Sandoval Yes
Boyle Absent Seeley Absent
Evans Jackman Yes Storment Yes
Holwerda Yes Tykeson Yes
Hornecker Yes Ulum Yes
James Absent Worden Yes
Mitrov€an Morgan Yes

Date: June 2, 2026

Recorded: K @/

Resolution: FY 2027 Budget and Expenditure Authorizations

June 2, 2026

Passed 12-0-3

Vo
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Exhibit D (for June Minutes)

University of Oregon Realignment Statement
Gerard Francisco Sandoval, PhD

Faculty Trustee of the University of Oregon

Professor of Planning, Public Policy and Management

For nearly seventy years, American higher education operated within a framework of expansion.
Growing enrollment, increasing research support, and broad public investment shaped institutions
around assumptions of continual growth. For much of this period, those assumptions were rational.
Today, however, the conditions that sustained them are changing. The challenge before public
universities is not simply how to manage a temporary downturn, but how to adapt thoughtfully to a new
era in which growth can no longer be assumed.

The question before us is therefore not whether change is necessary; it is inevitable. The answer cannot
be that we simply preserve every structure, process, and investment created during an era of expansion.
Nor can the answer be that we reduce the university to a budget exercise. Budgets matter, but the
purpose of a university is not accounting. The mission of the University of Oregon is to advance
teaching, discovery, and public service while developing thoughtful, creative, ethical, and intellectually
engaged students. If these are our ends, then our structures, investments, financial cuts, and priorities
must be aligned to support them—especially during a period of austerity.

If mission is the end, then institutional structures are the means toward those ends.

That simple principle should guide every decision before us. The purpose of realignment is not merely to
balance budgets, but to ensure that the university's resources are directed toward the activities that
most effectively advance its mission.

As we make difficult choices, we must remain clear about what defines a public (R1) university. At the
center of every great research university stands the professoriate. Tenured faculty serve as the
institution's intellectual leaders. They advance knowledge, mentor future generations of scholars and
students, shape academic disciplines, and establish the academic reputation on which the university's
standing rests.

A research university derives its distinctive character not from its organizational chart, but from the
quality of its scholars and the knowledge they create and disseminate.

| will conclude with a simple observation. The coming years will be extraordinarily difficult for the
University of Oregon. We should be honest about this reality. Some members of our community will lose
their jobs. Programs, departments, and units may need to be consolidated, transformed, or, in some
cases, shut down. The institution's administrative footprint will almost certainly need to become
significantly smaller, more focused, and more efficient.

The purpose of this realignment is not merely to compress the university. It is to ensure that the
university remains strong where it matters most.

Students do not choose the University of Oregon because of the size of its administration. They
choose it for the quality of its faculty, the strength of its academic programs, the opportunities it
offers, and its reputation for teaching, discovery, and public service.
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The measure of success is not whether the University of Oregon becomes larger or smaller. The measure
of success is whether it emerges from this precarious period as a more focused, resilient, academically
excellent, and mission-driven institution—one whose resources, structures, and priorities are aligned

with its enduring responsibility to educate students, advance knowledge, serve the people of Oregon,
and contribute to the public good.
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