		[image: UO color] Board of Trustees of the University of Oregon
		Executive, Audit, and Governance Committee Meeting 
September 15, 2025

Committee Membership 
	Marcia Aaron
	Present
	Elisa Hornecker
	Present

	Renee Evans Jackman
	Present
	Connie Seeley
	Present

	Steve Holwerda, Chair
	Present
	Andy Storment
	Present



Convening. The Executive, Audit, and Governance Committee (EAGC) of the Board of Trustees of the University of Oregon (Board) met on the Portland campus September 15, 2025. Committee Chair Steve Holwerda called the meeting to order at 9:30 a.m. Pacific Time. (All times noted going forward are Pacific Time.) The secretary verified attendance and a quorum. 

[bookmark: OLE_LINK14]Quarterly Internal Audit Update. Anta Coulibaly, Chief Auditor, presented quarterly updates on behalf of the Office of Internal Audit (OIA). Coulibaly provided a status update on all ongoing and completed OIA projects, including the major findings for audits of identity and access management, post-award closeout of research projects, University of Oregon (UO) health services revenue cycle, and a travel expenses reimbursement advisory project. Trustees engaged in questions on but not limited to federal government impact on closing out research projects, how the number of findings and recommendations of an audit depend on how large the audit project is and how well controls are working within a unit, and addressing identity and access management for employees who separate from the UO.

Amendment to Audit Plan (Action). Anta Coulibaly, Chief Auditor, presented a request to amend the OIA Audit Plan to add a risk assessment of UO Information Services (IS). Coulibaly stated the last comprehensive review of IS occurred over 10 years ago, and due to advancements in technology, a comprehensive review should be added. Coulibaly indicated the breadth of this project will require a phased approach and will be completed entirely by OIA without external consultants. Trustees engaged in questions on but not limited to how adding this IS risk assessment will impact other OIA projects. 

Action – the resolution to approve adding a risk assessment of UO Information Services to the FY 2025-2026 Office of Internal Audit workplan was moved by Trustee Storment and seconded by Trustee Seeley. It passed with a unanimous voice vote.

Coulibaly continued by presenting an update on the UO Hotline, an anonymous tipline where anyone can submit a complaint, including for fraud, waste and abuse. Coulibaly indicated the volume of complaints received is in line with industry standards, but perhaps a bit on the low side. Trustees engaged in questions on but not limited to how complaints are determined to be substantiated or unsubstantiated. Holwerda asked how OIA communicates to campus about the availability of the Hotline, Coulibaly indicated while OIA is just getting settled in as a campus unit, there is a Report a Concern website that anyone can visit to report a wide range of concerns. Holwerda indicated Coulibaly should return to the March EAGC meeting with a report describing how awareness is raised on campus regarding where complaints can be reported. Trustee Amy Tykeson asked what other units receive complaints outside of OIA and Coulibaly indicated several units have their own structure to manage complaints, such as in athletics. Trustees requested Coulibaly provide more information regarding complaints across the university a future meeting. UO General Counsel Kevin Reed discussed how athletics manages complaints, including coordinating with the General Counsel’s office and the specialized professional staff in the Athletic Department. President Karl Scholz also described the work of the UO’s Faculty Athletics Representative to help with various issues.

Coulibaly concluded by sharing that OIA added two new team members, George Bowyer, Executive Assistant, and Boris Huston, Internal Auditor II. Trustees engaged in questions regarding the size of the applicant pool for the two positions and the creation of an internship program in OIA.




Adjournment.    The meeting was adjourned at 10:09 a.m.
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