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Description automatically generated with low confidence]Board of Trustees of the University of Oregon
Meeting Summary | September 15-16, 2025


Attendance 
	Marcia Aaron
	Present
	David Mitrovčan Morgan
	Present
	Jenny Ulum
	Present

	Cy Abbott
Tim Boyle
	Present
Present
	Lillian Moses
Karl Scholz
	Present
Present
	Dennis Worden

	Present


	Renee Evans Jackman
	Present
	Connie Seeley
	Present
	
	

	Steve Holwerda
	Present
	Andy Storment
	Present
	
	

	Elisa Hornecker
	Present
	Amy Tykeson
	Present
	
	



[bookmark: OLE_LINK25][bookmark: OLE_LINK26]Convening and Approval of Minutes. The Board of Trustees of the University of Oregon (Board) met on the Portland campus September 15-16, 2025. Chair Steve Holwerda called the meeting to order on September 15th at 10:15 a.m. Pacific Time. (All times noted going forward are Pacific Time). The Secretary verified attendance and a quorum. The Board approved the minutes from the June 2-3, 2025, full Board meeting with a date correction identified by Trustee Tykeson. The motion was moved by Trustee Hornecker and seconded by Trustee Tykeson.

Pathways to Timely Graduation & Career Preparation.
· Report from Academic and Student Affairs Committee (ASAC) Chair. Trustee Elisa Hornecker reported on the August 27th ASAC meeting, that included a report from Provost Chris Long and a presentation on artificial intelligence in higher education. Senior Vice President and Chief Financial Officer (CFO) Jamie Moffitt indicated her office will be reviewing any new academic program proposals to develop a financial summary of each program for the board.

· Approval of Certain Graduate Tuition Rates (Action). Jamie Moffitt, Senior Vice President for Finance and Administration and CFO and Brian Fox, Associate Vice President for Budget, Financial Analysis, and Data Analytics, indicated three new graduate programs, Microcredentials in Community Podcasting and Video Production, and Education Specialist in School Psychology, were approved during academic year 2024-2025, but tuition schedules were not included for these programs during the regular tuition approval process because of timing issues . Fox indicated the board needs to approve the tuition rates so tuition can be charged when the programs are offered this fall. Fox indicated tuition rates will be included in new program proposals that come to the board during the year for approval to avoid this issue in the future. Trustees engaged in questions regarding but not limited to reviewing academic programs based on performance and aligning tuition rates for programs that move through the traditional tuition setting process versus programs that come to the board off cycle. 

Action – the resolution to approve the tuition rates for: Microcredential in Community Podcasting; Microcredential in Video Production; and Education Specialist in School Psychology; as described in the meeting materials, was moved by Trustee Boyle and seconded by Trustee Mitrovčan Morgan. It passed with a unanimous voice vote.




Creating a Flourishing Community & Financial Foundation for the UO.
· UO Enrollment Management Outlook. Derek Kindle, Vice President for Enrollment Management introduced himself and gave a presentation on UO enrollment. Kindle described how UO enrollment compares to other Big Ten institutions and legacy PAC-12 institutions, including that UO’s yield rate is over 10 percentage points lower than its Big Ten peers and that the UO has an 8 percent lower first-year retention rate and 15 percent lower four-year graduation rate compared to Big Ten peers. Kindle indicated the UO’s strategic plan, Oregon Rising, is designed to address these issues and bring the UO closer to its peers. Kindle also indicated the UO is poised to improve due to having a strong and eager team, value-centered strategic plan, recognizable brand, and untapped alumni and supporters in the enrollment space. Kindle continued by describing the very competitive nature of the enrollment market, actions of the federal government creating challenges (e.g., international student visas and decreasing federal student aid), and how the enrollment management team plans to engage with the board moving forward under Kindle’s leadership. Trustees engaged in questions regarding but not limited to ensuring students succeed once enrolled, how federal challenges are impacting enrollment and institutional resources, the role of any university’s rank in student recruiting, engaging with high school counselors, using data to inform decisions, how to differentiate UO in the higher education market, and partnering with UO Student Life to increase retention.

Holwerda recessed the meeting at 11:25 a.m. and stated the Board would enter executive session for a review of collective bargaining, discussion of cybersecurity risks related to identity and access management, and annual review of the UO president.

Executive Session Regarding Identity and Access Management Audit. 

The Board of Trustees met in executive session pursuant to ORS 192.660(2)(p) for purposes of considering matters relating to cybersecurity threats linked to university information systems identity access management.

Executive Session Regarding Collective Bargaining.

The Board of Trustees met in executive session pursuant to ORS 192.660(2)(d) for purposes of conducting deliberations regarding labor negotiations. 

Executive Session Regarding Annual Presidential Review.

The Board of Trustees met in executive session pursuant to ORS 192.660(2)(i) for purposes of
reviewing and evaluating the performance of the university’s president. 

[bookmark: OLE_LINK49][bookmark: OLE_LINK50]Reconvene. Holwerda called the meeting back to order at 1:31 p.m. and the Secretary verified attendance and a quorum.

Discussion of the Annual Review of the University President. Holwerda gave an overview of the annual review process, including collection of feedback from various individuals within and outside the UO community, and President Karl Scholz writing a lengthy self-reflection. Holwerda also shared much of the feedback the board received about Scholz revolved around him being an active listener, steady leader, that he built a great team, and that people are increasingly interested in Oregon Rising. Holwerda indicated the board is excited about where the UO is headed with Scholz and look forward to seeing his work over the next several years. Scholz thanked the board and expressed gratitude to the trustees and his UO colleagues.

Annual Board Self-Evaluation. Kody Kelleher, Secretary of the University and Advisor to the President, presented on the board’s annual self-evaluation, that indicated trustees are very supportive of the state’s governance model and continue to feel prepared in their roles. Kelleher indicated a survey of trustees show trustees want to hear more about changes in higher education on the national scale, continuous review of items the board approves, external speakers, and support for students. Holwerda asked Kelleher what the most prominent theme in the survey results was, Kelleher indicated it was trustees’ commitment to being proper fiduciaries of the UO.

Financial Foundation for the UO.
· [bookmark: OLE_LINK39][bookmark: OLE_LINK40]Quarterly Financial Report. Jamie Moffitt, Senior Vice President for Finance and Administration and Brian Fox, Associate Vice President for Budget, Financial Analysis, and Data Analytics, described how the UO finished quarter four (Q4) of 2025. Personnel services costs came in $3 million under projections primarily due to higher-than-expected use of gift and grant funds and a slowdown of hiring.  Services and supplies costs came in $1.4 million under projections primarily due to lower-than-expected natural gas costs. Fox indicated the projected final Education and General (E&G) fund balance was $119.7 million or 9.1 weeks of operating expenses (versus the Quarter 3 projection of $115.4 million or 8.7 weeks of operating expenses). Trustee Aaron asked how UO leadership can control hiring during tough financial periods given the decentralized structure of the UO.  Moffit responded that setting accurate budgets for units and then ensuring units spend within those budgets is the primary means for keeping spending at appropriate levels. Long also indicated there has been extensive work with university deans to make sure everyone is on the same page regarding the hiring process, including focusing on unit budget management. Trustees engaged in questions regarding but not limited to budget management of academic and administrative units and ongoing work regarding the overhead rate of federal research grants.

· Quarterly Treasury Report. Jeff Schumacher, Director of Treasury Operations, updated the board on the UO’s cash and investment balances. Schumacher indicated the average cash and investments balances have increased largely due to expedited reimbursements in grant funds, increased realized and unrealized investment income, increased auxiliary revenue and an offset due to a decrease in plant funds (due to spending down plant funds on capital activity). Schumacher reported the UO will invest in a $58.6 million 20-year Public Employees Retirement System (PERS) side account with the state of Oregon that will result in UO receiving a 25 percent match from the state amounting to nearly $14.7 million.  The side account will earn the same rate as the PERS pool. Schumacher also updated the board on debt and lease balances. Trustees engaged in questions regarding but not limited to the different retirement plans available to UO employees and the unfunded liability associated with PERS.

· E&G Fund Long Term Projections. Jamie Moffitt, Senior Vice President for Finance and CFO, and Administration and Brian Fox, Associate Vice President for Budget, Financial Analysis, and Data Analytics, presented long term financial modeling showing the UO’s financial position prior to implementing any budget reductions. Fox indicated the E&G fund ended FY 2025 up $3.5 million, but the UO is forecasted to move into a structural deficit moving forward. This is primarily due to tuition and fee revenue (which makes up 76.5 percent of UO revenue) projected to grow 2.7 percent next year while compensation and benefits costs (which makes up approximately 79.1% of expenses) are forecasted to grow at 6.9 percent. Fox stated this imbalance between revenue and expense growth rates is structural in nature, meaning it will continue into the future if no action is taken. Fox discussed how various factors affect revenue and expenses, including enrollment student mix and growth in personnel compensation. Moffitt transitioned the discussion to the long-term projections.  She first reminded the Board of the scenarios presented last Spring and that this presentation is focused on an updated base case scenario. The base case scenario projects that the UO will run a significant deficit beginning in FY 2026, which grows in subsequent years. The projected deficit for FY 2026 is ($21.6) million, and ($39.2) million in FY 2027. Moffit concluded by discussing various risks and opportunities that could impact the E&G Funding balance moving forward but are not included in the projections. Trustees engaged in questions regarding but not limited to how Oregon Rising can help improve the UO’s financial position and units on campus taking action to slow spending.

· Budget Reductions. Jamie Moffitt, Senior Vice President for Finance and CFO, and Chris Long, Senior Vice President and University Provost, discussed the budget reductions that were developed to address the E&G Fund structural deficit. Long indicated initial forecasts projected a $25-$30 million structural deficit in the E&G Fund, which included an estimated $10 million recurring shortfall for academic and administrative units that had pre-existing budget deficits. Budget cut targets were set at 4 percent ($9.2 million) for administrative units and 2.5 percent ($8 million) for school and college budgets.  This was on top of actions that departments were taking to address pre-existing budget deficits. Moffitt indicated the updated projected structural deficit was estimated to be slightly above $30 million (in FY26 dollars) due to lower level of expected first year resident students, greater PERS impact, and increased number of net tenure track hires. Moffitt shared that UO’s budget cuts are not unique as many universities across the country (both public and private) and within Oregon are facing budget cuts. Long described the process for developing budget cut recommendations, including directing administrative units to develop 2, 4, and 6 percent budget cut scenarios.  There was robust consultation with academic leaders, including deans, department heads and consultation related to possible academic program reductions or eliminations per Article 25 of the faculty collective bargaining agreement.

Moffitt presented a summary of the budget cuts, including $24.9 million for personnel, $3.2 million for services and supplies, and $1.1 million in funding source shifts (moving expenses off the E&G Fund), totaling $29.2 million in budget reductions. The personnel reductions include 117 filled positions and 59 vacant positions, totaling 176 positions. Moffitt described 57 positions were affected in the Spring/Summer of 2025 (largely to balance unit budgets), and 60 positions were affected in Fall 2025. Long provided some examples of the impact of budget reductions, including eliminating the UO Police Department Community Service Officer Program (except for UO Housing and UO Portland), restructuring and reducing the size of the IS user support team, and significantly reducing custodial cleaning of individual offices on campus. Moffitt indicated the budget reductions will take time to be implemented and the projected impact of the $29.2 million budget reductions in FY 2026 is $17.6 million. The reductions significantly reduce the E&G Fund structural deficit, but projections still show a deficit of ($4.0) million in FY 2026 and ($8.2) million in FY 2027 (in part due to graduating a larger class and not assuming significant enrollment growth), but the deficit shrinks in the out years, including down to ($1.7) million in FY 2030.

Trustees Aaron and Tykeson asked Moffitt to confirm the implemented budget reductions still result in a roughly $4 million deficit in FY 2026 which Moffitt confirmed. Tykeson asked if the deficits will affect the UO’s bond rating, to which Moffitt indicated rating agencies typically look at the UO holistic financial position, not just the E&G fund, but that rating agencies will likely view taking action to bring budgets into balance as a positive. Holwerda stated moving forward the board will not be endorsing budgets that project multi-year deficits but understanding the magnitude of the current reductions and that the board understands why it is necessary to have a deficit this year. Trustee Moses asked how teaching loads and class sizes will be affected and Long indicated leadership is continually focused on those issues and is working with academic leaders to ensure they are supported through the reduction process. Scholz indicated very few faculty positions were eliminated compared to other employee groups so there is no major risk to class sizes. Storment indicated the UO cannot cut its way to success so there should be continued focus on how and where resources can be generated and invested. Long agreed and indicated various initiatives are underway to help diversify revenue streams, including online and summer education. Trustees engaged in additional questions regarding but not limited to ongoing analysis of unit budgets, the board’s appreciation for transparency in the budget reductions presentation, the impact of reductions on enrollment management and UO Housing. Holwerda acknowledged how stressful and difficult budget reductions are and the board does not take that lightly and expressed appreciation to everyone who worked through the reductions process.

Flourishing by Art. Before adjourning the meeting for the day, Holwerda indicated Trustee Mitrovčan Morgan had a project he wanted to present to the board. Morgan indicated Goal 3 of the university’s strategic plan, Oregon Rising, focuses on creating a flourishing community, and that various art spaces throughout Eugene had inspired him to work on a project to install student art on UO’s campus. Morgan shared several images of the art projects and provided data on how many people were involved in the project. 

FY 2026 Budget and Expenditure Authority (Discussion). This item was tabled until the next day due to time constraints.

Meeting Adjourned at 4:29 p.m.

September 16th, 2025

Reconvening. The Board of Trustees of the University of Oregon (Board) reconvened on the Portland campus September 16, 2025. Holwerda called the meeting to order at 9:00 a.m. The Secretary verified attendance and a quorum. Holwerda indicated a bus was traveling from Eugene to Portland carrying several presenters and individuals wishing to give public comment, and that the bus was delayed. Holwerda stated the board would consider items out of order to accommodate individuals on the bus wishing to speak at the meeting.

Officers of Administration (OA) Council. Holwerda indicated members from the OA Council were unable to attend, but they sent their remarks to Kelleher who read them to the board. The OA Council remarks acknowledged the difficult realities of recent budget cuts and their impact on the UO community and indicated the OA Council is committed to the goals of improvements in compensation, increased access to professional development, and eliminating barriers for flourishing.

Public Comment:

· Brett Dawson – faculty, budget reductions
· Ashu Bazuzi – student, budget reductions
· David Igl – community, Dunn Hall
· Jack Dodson – student, budget reductions and thermal transition
· Cassandra Basulto – community, pioneer mother statue
· Todd Levy – parent, discipline of encampment protestors 
· Mai-Lin Cheng – faculty, budget reductions
· Jason Sydes – faculty, conflict in Middle East
· Jeff Schroeder – faculty, budget reductions
· Anita Chari – faculty, budget reductions
· Michael Sugar – alumni, UO forensics
· Luke Habberstad – faculty, budget reductions
· Jessica Bernards – faculty, budget reductions, math classes
· Ariana Jacob – community, budget reductions
· Elise Jaremko – student, budget reductions
· Kieran Reznavi – student, UO forensics
· Shelby Malstrom – Alumni, UO forensics
· Doug Sam – graduate employee, UO forensics
· Joseph Gantt – community, UO forensics
· Jamaica Jones – community, UO forensics
· Chris Sinclair – faculty, budget reductions
· Maram Epstein – faculty, budget reductions
· Claire Herbert – faculty, budget reductions
· Benjamin Riesenberg – faculty, budget reductions
· Ashton Pressman – student, budget reductions
· Bill Knight – community, budget reductions
· Kellan Murakami – student, budget reductions
· Jacob Schmidt – student, budget reductions
· Nancy Cheng – faculty, budget reductions
· Michelle Fieser – student, budget reductions
· Mahina Carlon – student, budget reductions
· Victoria Robison – student, budget reductions
· Robin Bailey – student, budget reductions
· Sam Howard – student, budget reductions
· Frida Heitland – student, budget reductions
· Michael Brown – faculty, budget reductions

United Academics. Mike Urbancic, United Academics, stressed the importance for trustees to continue hearing from students, faculty and staff at every board meeting in order to understand UO culture, and urged the board to consider its statutory role in overseeing the university when making decisions. Urbancic expressed concern over the financial projections driving budget reductions and stated the reductions are affecting trust on campus. Urbancic indicated he was laid off as part of the College of Arts and Sciences layoffs and provided various data points regarding his teaching at the UO, including that he has taught over 15,000 students over the last 13 years. Urbancic concluded by urging trustees to listen to and learn from those speaking to the board. 

UO Student Workers (UOSW). Mae Bracelin and Sophia Jones, UOSW, expressed concern over the recent budget reductions and stressed the importance of student workers on campus. Bracelin indicated student workers depend on jobs at UO because the job market outside of the UO is struggling and urged the board to consider delaying any budget reductions. Jones reiterated Bracelin’s comments and indicated there should be more communication about how student worker positions and available hours are decided. Jones also expressed frustration over continued hiring over the summer rather than implementing a hiring freeze, called for more shared governance in decision making, and requested the board delay any budget reductions. Bracelin concluded that UOSW wants to work together to advance higher education in the state.

Graduate Teaching Fellows Federation (GTFF). Sophia Lewis, GTFF, expressed relief and gratitude for not laying off tenured faculty or closing academic degree programs as part of the budget reductions, but also expressed a desire for more shared governance in decision making. Lewis indicated laying off tenured faculty and closing academic departments would negatively impact the UO’s reputation, and requested the board conduct an audit of the administration’s financial projections.

Holwerda recessed the meeting for a short break at 11:20 a.m.

Holwerda reconvened the meeting at 11:31 a.m.

Associated Students of the University of Oregon (ASUO).  ASUO President, Prissila Moreno, provided a report on ASUO activities, including planning legislative days in Salem, developing a new ASUO website, and planning the street faire. Moreno indicated her main focus has been to advocate on behalf of students regarding budget reductions and expressed concern over lack of student involvement in decisions, including in the proposed elimination of UO Forensics. Moreno also expressed concern over reductions in graduate employee positions and stated ASUO recently held a town hall to address student questions regarding the budget reductions that was attended by over 150 people. Moreno urged the board to delay the budget reductions and to pass a temporary expenditure authorization through March.

University Senate. Dyana Mason, UO Senate President, acknowledged the important contributions of those employees who have been laid off and stated she has been working with administrative leaders to ensure faculty voices are included in major decisions. Mason indicated the budget reductions process was conducted at a speed that prevented enough input and that she will be working to enhance shared governance moving forward, including developing a means for faculty to be involved in academic degree program closures.

Board Chair’s Report. Holwerda indicated he would make remarks regarding the budget reductions and then ask the board to vote on the FY 2026 budget and expenditure authority because ultimately authorizing the UO’s budget is the responsibility of the board. Holwerda expressed appreciation for all the comments made during the meeting and stated it is healthy for there to be disagreement. Holwerda indicated the board’s primary role is focused on the mission of the university, including hiring and firing the UO president and approving and monitoring the UO’s finances. Holwerda continued that the board expects the UO president to run the day-to-day operations of the institution and the board monitors the president’s leadership and long-term strategy, and stated the board believes Scholz is very much the right person to lead the UO. Holwerda indicated it is the UO president and UO leadership’s job to run the university and the board’s role is to ensure UO leaders run the institution thoughtfully. Holwerda stated it is not possible to cut $30 million to address a structural deficit without having a painful impact on the UO, but it is also not possible to continue operating with a significant structural deficit. Holwerda indicated there was a significant and transparent sharing of information throughout the budget reductions process but understands members of the community may feel there was not enough information shared, so he suggested additional ways of sharing information should be explored. Holwerda stated the board put pressure on UO leadership to develop budget reductions in time for the board meeting because the UO would be spending down cash reserves too quickly without the reductions. Holwerda also indicated the reductions process largely occurred over the summer because enrollment figures came in May and those figures indicated a significant enough deficit that action was needed sooner rather than later. Holwerda thanked everyone again for attending and speaking at the meeting. 

FY 2026 Budget and Expenditure Authority (Discussion). Jamie Moffitt, Senior Vice President for Finance and CFO, and Administration and Brian Fox, Associate Vice President for Budget, Financial Analysis, and Data Analytics, indicated the board previously approved a temporary expenditure authority at the June board meeting, and the item before the board today is an expenditure authority for the remainder of the fiscal year. Fox presented a request for a projected operating budget for FY 2026 of $1,540,500,000, which results (even after budget reductions) in a projected operating deficit in the E&G Fund of $4 million. Fox indicated projected operating revenue for Other Funds is expected to cover projected Other Funds operating expenditures. Holwerda asked to confirm if approving this budget would be approving an annual deficit. Moffitt indicated that is correct for the E&G Fund (the budget projects a $4 million deficit in the E&G Fund for FY 2026). Holwerda encouraged anyone watching to review the historical data that can be found on the board’s website.

Action – the resolution to approve an operating expenditure budget in the sum of $1,540,500,000 for FY 2026 as described in the meeting materials, was moved by Trustee Storment and seconded by Trustee Boyle. It passed with a unanimous voice vote.

Provost’s Report. Chris Long, Senior Vice President and University Provost, stated the work on budget reductions over the summer forced leaders to come to terms with how things are, not how leaders may wish them to be, and that leaders worked in honest and good faith to develop the budget reductions, including working with the UO Senate Budget Committee and Task Force on Budget Reductions. Long indicated the structural deficit was significant enough that closing academic programs and laying off tenured faculty was considered along with other options, but those options were decided to be too damaging to the UO’s mission. Long thanked the UO deans, department heads, UO Senate President and others for their work and input on the reductions. Long indicated leadership is still focused on implementing Oregon Rising, as demonstrated by a 6 percent increase in incoming first year students enrolling in 15 or more credits this fall, which is a consistent indicator of increased retention and graduating in 4 years or less. Long indicated searches are being prepared for two open Dean positions and announced recent new hires. Trustee Abbott encouraged Long and Scholz to push forward in working together with the campus community. Holwerda asked if Abbott had any specifics in mind, to which Abbott responded he hopes to see better collaboration and partnership between the administration and campus community.

[bookmark: OLE_LINK55][bookmark: OLE_LINK56]President’s Report. Scholz thanked the board for coming to campus and acknowledged the difficulties of the budget reductions process. Scholz stressed the need to address the roughly $30 million deficit due to it being structural in nature and indicated the deficit is due to years of rapid growth in expenses (particularly employee compensation and benefits) paired with slow growth in tuition revenue and modest state investment. Scholz indicated the $29.2 million in budget reductions will set the UO on a financially sustainable path moving forward and that waiting to implement the reductions would only exacerbate the growing deficit. Scholz welcomed Kindle to his first board meeting as Vice President for Enrollment Management and bid farewell to A.R. Razdan who is leaving the UO for a position with the University of Utah. Scholz concluded by stating the UO is facing the moment to ensure academic rigor, research excellence and student success continue to be lived realities at the UO, and expressed deep gratitude for faculty, students and staff and praised their resilience. Trustees engaged in questions regarding but not limited to the need to keep hiring to support vacancies, mission critical functions, and to maintain excellence.

Holwerda closed out the meeting by stating the trustees fully support Scholz and the team Scholz has built and thanked everyone for coming to the meeting.


Meeting Adjourned at 12:34 p.m.
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